How the Poor Got More

Medea Benjamin, Joseph Collins, and Michael Scott

Wutritionist Medea Benjemin tived in Cuba from 1979 to 19583, among other things,
working with foseph Collins and Michaet Scott for ¢ project far the Institute for Food
and Development Policy about food and hunger in Cuba. After living for eight years
in Africa and Latin America, Berjamin writes, “T had had my fill of starving children

dyitg tn my arms for want of clean water or 4 meager plate of foed. . . . Landing in

Havana, T remember feeling that I had entered the kingdom of heaven, The kead of the
Nutrition Institute laughed when | told her T wanted to wark with malnourished chil-
dret. . . . What an immense pleasure to Hve in @ society that kad ebolished hunger?™

Tndeed, Cuba's socially and economically redistributive poticies have earned the revo-

letion high praise from many international abservers, whereas critics of the revolution

have tended to focus move on political issues,

The following selection describes the basic redistributive logic of the revolution end
why food rationing became « crucial companent of government palicy. The purpose of
ritioning was o ensure the poorest members of soctety adequate access lo food. De-
spite ongoing problems with food production and availability, rationing has in frel-
guaranteed Cubans @ basic minimum undreamed of by the poor elsewhere in Latin

America and the world.

Suppose all of a sudden many people [in the Third World], especially the poor
majority, had more money. This was the situation in Cuba in the first several -
years of the revolution. The revolution’s leadership viewed inadequate income -
as the reason why people were undernourished, so it set into motion policies
designed to boost the earnings of the poorer half of society as well as to enlarge-

the share of their earnings they could afford to spend on food.

But once people had more money to spend on food, it became clear th
there was not enough food to go around. How could the government deal wit
the shortages? One simple solution would have been to let prices rise, thereb

reducing the number of Cubans able to buy the food. That would have dealt?
with the shortages but not with people’s hunger. As Prime Minister Castro:

recalled several years later, “A price policy to compensate for this imbalan€
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[berween supply and demand] . . . would have been nathing short of a ruthless
sacrifice of that part of the population with the lowest income.” Such a polic
was acceptable for lumury and nonessential goods “but never for necessitiesi
he added. , ,

Not only would high food prices have contradicted the egalitarian philoso-
phy of the new government, but it would have been counterproductive to win-
ning the broadest possible support for the revolution. “What should we do
with what we have, which is more than we had before but still st enough?
The answer is simple: we must distribote it better,” Fidel proposed. In an at-
tempt to find a more equitable form of distribution —by need rather than in-
rome —the povernment opted for ratianing,

Money in More Pockets

Burt let’s take a closer look at the developments feading up o the decision to

- implement a rationing system, starting with efforts to increase the incomes of

the poar.
Above afl, the government sought to generate fuller employment. Job op-

portumities for farm workers soared. With the large estates converted into

peaple’s farms™ by the first agrarian reform law, there were 150,000 year-round

: jpbs on these lands by August 1962 compared to fewer than fifey thonsand in
* 1959. Sugar plantadion workers, previously unemployed during the long "dead

season,” now found steady work on the construction projects that seemed
to be springing up everywhere—roads, schools, clinics, government offices
]Z:lousing, etc. Early on, the government raised the minimum wage in agricqu
tare but then fought against further wage increases fest there be less money
for job creation. ?
_These and other measures made their mark: more and more of even the
orer farm waorkers had higher incomes than before the revolution. While
ij 25 percent of rural workers earned more than seventy-five pesos a month

?fﬂprﬂ 1058, two years later 44 percent did. '
ﬁmks o the new government’s policies, many poor farmers also found
en:i‘-;se ;ﬁf;:l‘r; :;;};3 ?::mey.fB}r granting generous tracts of land to some
o oo o frzzgtf as:ﬁisrsérshare;roipiers, land squatters, the first
(oo e m;;l ; om the obligation _to hand over to ab-
e nuch as 40 percent of the value of their crops. Moreover,
N i o ﬂbr:?m cheap crc_adlt from the government, as well as count on

es for their produce.

tr;:a; Z;i;s’- many workers won _substantial wage increases, thanks to
eir unions. No longer did workers’ demands for a larger share
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lawed. In 1960 the government initiated its “urhan reform” by decreeing bold
rent reductions of up to 50 percent. 4 year and a half later, the maximum rent
was set at 1o percent of the income of the head of the household. Since many
poaor tamilies lived in tenement housing noteticus for exploitative TENts, rent
reformsin particular left appreciably more money for them o spend on other
things.

The net effect of fuller employment and expanded free or highly subsidized
services wasa historically unprecedented redistribution of ncome — the trans-
ferof 15 percent of the national income from property owners to wage earners
in the first year alone. In few other socicties have the poor and middle classes
so rapidly found chemselves with “extra money” on their hands.

- What did people do with so much extra money? Among the most pressing
desires for the poor was to eat more and better. Rural families, freed from land-
lord obligations and moneylenders, could ear more of what they produced.
Peasants who for years had raised pigs bur could never afford t:j eat them,
now could. Nationwide consomption of such coveted foods as pork and milk
soared; beef consumption shot up by 30 PErcent in just twa years. Bven the

Mural Homage to Cuban Heroes. Photo by Tania Jovanovic,

of the wealth their labor produced ron up against the violent repression of
the Batista dictatorship. Bven the earnings of the poorest workers notched up-
ward. By one estimate, the lowest 40 percent of income-earners enlarged their
slice of the national income "pie” fram &.5 percent belore the revolution 1o 17
percent by 1962, _ :

Gains for the urban unemployed came more slowly, but by 1962 expand-
ing state payrolls and productive investments were sharply curting unemploy-
ment. Of those workers who had found employment for less than six months
a year before the revolution, 86 percent were finding wark for ten or mare
months three years later, according to one survey. Higher wages and reduced
unemployment meant more money in the hands of poorer urban households,
especially those with mare than one WARE EAFNET,

The new government also son ght to enable lowinceme househatds to
spend more of their earnings on food. It made basic social services free for
everyone, Included were not only schoo]jng, medical care, medicines, and so-
cial security, but alsowater, burial services, sportsfacilities, even public phones.
The government lowered the charges for electriciry, gas, and public transport
thar had eaten up so much of working people’s earnings. The numbers racket

“long live the 25th”
{referting to the 2sth of fuly
Revolutionary Movement).

. ; . . :
and other forms of gambling that preved on the incomes of the poor were oul Photo by Tania [ovanovic,
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cities than in the conntryside. Fin ding ever fewer consumer goads o buy, espe-
cially imports feomche United States, tenancs 2nd sharecroppers had litrle need
for cash and thus produced less for the marker. Cansequently, there was less
food in the cities. Viandas [Starch:,f accompaniments to the staples—rice, beans,
and meat —including plancains and various types of sweet potara, in particu-
far began disappearing fram ciry marketplaces. Plantains . _ . were no longer
trucked in daily to Havana but consumed in the eastern prowinces where they
Were gl’O‘Wﬁ-

Shortages often triggered maore sh{}rtages since the lack af ane irem meant
greater demand for others. By mid-roéz, when tarn, a asnally abundant raor

crop, becamne scarce, peaple bought QUL Sweet potarges, PuLting pressure an
the supply of white patatoes, and so on.

The disruption of normal imports further aggravated supply problems, ...
Cuba had become dependent on the import of large quantities of food —
wheat, rice, beans, lard, pouliry, dairy products, and eggs, even onions and
garlic. With over 70 percent of these imports coming from the Unired States,
the abrupt embaigo on ULS. trade with Cuba lefs the country in dire srraits. | | |

The U.S. embargo created a myriad of additional import problems. Since
Cuba was so close to the Linited States, its ports and warehouses had been
designed for frequent short hauls by small terryboats from Flarida and New
Orleans. Once those sources of supply were cut off, Cuba found itself il
quipped for rransoceanic rrade. | . .

Cuba depended not auly on impaorts of U3, foad, but alse on rmporting
the materials needed 1o package the food, the machines needed 1o process the
fﬁﬂ-d, the trucks needed 1o transport the food, and so an. The U.S. rade em-
bargorevealed the true deprh of Cuba’s food dependence. In the famous Cuban
novel Memorias del Subdesarrolle (berter known outside Cuba nits film version

tories of Uﬂderdeveiopment}, the protagonist complains: “For the past few
eeks there hasn’t been a soft drink o be had anywhere, | never thought that
?'manufacrure of soft drinks could be paralyzed jnst because there was no
itk for the caps. Mever .. | could [ have imagined how many Insignificant
0gs are nf:'cessar_y to keep a thuntry sunning smoothly. Now ¥Ou can see
T¥tiving inside out, all the hidden entrails of the systern.”
hﬁ_ifﬂﬂjf of the maunting food crisis was apparent by the third vear of the
Hton, Prime Minister Fidel Castro, in a high-level national conference
'P;Uduction in 1961, responded to Western reports about Cuba's shortages:
f ;EnF]::}!em n Cuba is not one of hunger. That was the problem before,
Ess etafour hundred thousand peaple didn’t have a centin their pockers.
Er;!}!ﬂ‘n 1 precisely that now people have work and have money. . .. While
“-Hon hay gone up since the revolution, it hasn’t caught up te the increase

Demonstrators display the Cuban flag. Phota by Tania [ovanovic,

i ; ds
economically better off wound up censuming more locally produced gog
' i ing sprees in Miami or bu
since it was increasingly difficulr to go on shopping sprees in kdiam vy

Juxury imports in Cuba.

Supply Lags Behind Dewmand

Bur supply failed to keep pace with the growing d&umland. Dverall.a‘irm}ll}';;i
production was handicapped by the flight 1o the Lm'.cf:d States of a riuhm -
tive and technical personnel, an elite nwilling E.O adjust t.D the newﬂl aniflj;
The consequent lack of organization and technical experience on erllgwe[,
created people’s farms and cooperatives lowered production. '.[he E1s:.=,: -
administration’s 1e¢o embargo on most exports to Cuba 581’101].5].}' chsrup-fﬂr
the island’s agriculture, which had become dependent oln the Unired Sln:_atesmé
farm machinery, fertilizers, pesticides, seeds, and othe1l‘ 1nputls. In add{nm;{dds
Central Incelligence Agency foswered acts of sabotage, ]I‘ldud%t‘-!g blilmm{is : :,
and slaughtering cattle. Such sabotage, as well as repeated m1htar;-::1 ?t,mt -
minating in the Bay of Pigs invasion in April 1961, i?orced {Cuba to diver .
human and material resources into defense, exacting a toll on producu;:i;oad
if all this were not enough, a severe drought in 1962 further aggravate :

i oblems. . . . N
praduction pr o
In a reversal of the pre-195g pattern, shortages became more chroni
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and urban workers had made would FUSE as quickly be wiped out, Such a de-
yelopment was so unacceptable rhac the government knew (t could nor wair
for the haped-for production increases, Instead it tried price controls,

Just three monthsinto the revolution the new government set official prices
for rice, milk, bread, and beer preducts. Two manths later, in May 1959, the
Ministry of Commerce added ta the list bucter, pork, cheese, patatoes, and
other items, including cansumer goods such as soap. At the same time the ddin-
istey placed ceilings of 10 and 20 percent respectively on wholesale and retail
Pr[}ﬁt margins. In the Subsequen[ months, the prices of children's foads and
virtually all other staples were frozen and added to the list of price-controlled
goods.

Seill the situation was far from under contred. Price controls are extremely
difficult to enforce ina society with a multitede of srmall retailers and with the

- unwritten law that everyone leoks our for him or herself. Speculation as well
as hoarding were widespread enaugh for Fide] Castro to Jah el specutators “the
number-one enemy of the revohition.”

Inan attempt to stem speculation, the wholesale food business was nation-
alized and those retail stores acrused of hoarding and profiteerin g were taken

_ over by the government. By 1961, some ¢ight thousand retail outlets had been
taken over, And in August 1961 a law was passed prohibiting the resale of cer-

tain basic goods. At the same time, the governiment’s agrarian reform agency

Setup tiendas del puchle {people’s stores) in the rural areas in an effort ro im-

- prove the supply of basic consumer goods

—at offirial prices. There were twa
thousand such stores spread thro ughout the countryside by ro6z. These stores
extended credit generously,

in contrast to the usury that had been so commaon,
But ey as the ﬂedgling government might, spe

upply problems multiphed; and it was poor Cub
short end of the stick. What was amounting to ra
ﬂ'lf; face of everything the revolutionary

ght have opred simply

Shoe shine at the port of Old Havana, San Pedro and Luz Streers. Photo &y Tania

Jovanaorvic.

in purchasing power. . .. The anly way to produce more is to put everyoue
work, butby putting evervone to work, we find that the goods and production
capacity which existed fall short of the demand created.”

Bevand the Free Market T pri i

Y culatars’ prices reigned as
ans who were getting the
tioning by income flew in
leadership staod for, The government
: . to make certain basic staples available to the poor
; l_uw Prices (and thus o creare different diets for the rich and the poor), but
IEj!-' decide,] instead to instituge g rationing systemn for ail Cuhbans, covering
€ Mmast mportant food irems.

The first itery rationed was lard. The neighborhood organizations, known
the Committees for the Defen
Cta "lard <ensys,”

T:
the Bovernment

Ewen in the revolution’s first months, it was clear that the ground rules of the
“free market” could have taken care of the shortage problem —with highes
prices. Under that system, consumers with the highest incomes would pay
whatever necessary to eat what they wanted, leaving the remainder to the
next highest bidders, and so on down the income ladder until nothing was
left. There would never be “shortages™ because under the ground rules of the
free marker, there is no shortage when all effective (money-backed) demand
is being satisfied. Thus from the free-macker viewpaoint, there would not have

been a “shortage” of food in Cuba even if it were priced way oot of the reach se of the Revolution, were instructed o con-

Based on the census and the eotal supply of lard, in mid-
set the maximum amouat of lard thar anmy person could
3 u;ﬂi“;f};'{mnd per week, In March rgéz, the Narional Board for the Is-

oodstuffs was created to ration rice, bean

ATty : .
Ao [ basis: so ap, detergent, and toothpaste

of many poor Cubans, .
Cuba’s new government knew that under free-market rules, profiteess
would quickly corner every scarce commaodiry to speculate on skyrocketing;

prices, at least uniil food supplies caught up with the increased amount ¢ s, conking oil, and lard

maney in people’s hands. Whatever early gains in their living standards rural in the twenty-six major




Crumbling architecture of Havana. Photo by Tania Jovanovic, C. (952.

ciries: and beef, chicken, tish, eggs, milk, sweet potatoes, and other roat crops
in Havana only. All these items were eventually rationed throughont the cour-
try, and athers were added: sugag, salt, bread, rigars and cigarettes, shoes,
clothing, cloth, and numerous howsehold items ?

Rationing was initially expected to be temporary. At the ficst Mational Pro-
duction Conference, held when onty lard was rationed, optimistic officials gave
short shrift to problems. Mot only would beef shortages be overcome, they
predicred, butwithin eight years Cuba would be exporting s3o0 million worth
of beefannually. With vast increases in pork, poultry, catde, and dairy pro chac-
tion, there would be “protein to spare” by 1963. In his closing address to the
conference, Fidel Castro promised an end to Yard rationing by 1963, as well as
a quick solution to shortages of chicken, beans, root crops, and fish. In 1963,
he predicted that food ratoning would end the following year.

Cuban leaders were not alone in thejr optimistic projections during the
early 1960s. French agronomist Rene Dumont, an early adviser to the revo-
lutionary govermment {and later a strong critich, stressed in Septernber 60
that “underproduction was such, before the Revalution, that Cuban agr¥
culture cannot but advance, even if errors are still committed.” He pointed
out that if Cuba were only cultivated with the same intensity as southern
China, the island would be able wo feed fifty million people, then over sevenl
times Cuba's population. Economist Charles Bectelheim, also a foreign ad-
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viger, wrote af Cuba'’s "absolutely exceprional agricultural possibilities™ ang
noted that “studies made by special’sts i agriculiure and Bvestock showed that
within a relarively few years {generally from ten ta terelve) it will be porssible
o multiply the production of many commodities by a factor of three, four

y l‘.‘ | e . ~ B . I ) !
fiwe, oreven more, withourany greatinvestment effort.” Such heady optimism
emanating from these and other disH i foreign advi -
. : I3 other distinguished loreign advisers undoubredly
influenced the Cuban leadership in its conception of rationing as an interim
measire, )

But evervday realicy prov -less 10T
. yaay aht} proved to be far less generous, Rationing, as a way to

equ]tablj, distribure scarce goods, continues to this dayv.

MNotes

For comalets teferences and notes, consule the work as cired in the acknowledgment of
CopYTigats SECLOT.

1. Medea Benjamin, "Things Fail Apart,” nacra Reporton the Americas 2412302080 1oo0): 03
2. [Here] we are dealing coly with the food vation book ile liveta de cnmia‘;ﬂ. xt:-hi chin a;-;ldi;
tion 10 food contains decergen, soap, roiler paper, and cooking fuel. Thv:;re is a separare
ration card [l fhreta de vopa; for nonfood items such as sheess, towels, shoes, voilet articles
and febric, a5 well as ration coupens for gasaline. As with the food items, roday [.in 195‘.4%
many of rthese same goods are also available off the retion at higher pricn;:s l"ga:sajine for
example, costs 1.03 pesos/gal. an the ration and 2.co pesos/gal. off the E‘B.t‘lDl’lt'l. I




Fish d la Grande Jardiniére

Humberto Arenal

Movelist and auther of numerons collections of shovt stovies that caprure, with grest
compassion and psychological insight, ordingry people's complex relationship to the
socfety they live in, Humberta Arenal { b 1026) worked as a theater divector, fraveled
widely through Latin America and Europe, and lived in New York from 1048 to 1979,
wotking at rhe magrgine Visian, before returning to Cuba.

These pages capture in all their vichness and pathos the contradictions unleashed
by the passage from the vepublican to the revelutionary period. The shiff to the Left
in the program of the revelution in f1s fivsf two years, which tm addition to the {first)
land reform included redistribution of urban incomes through tent reductions and the
readmission to political life of Cuban Communists (whose party had been banned after
Batista’s 1953 coup), threatened secrors of Cuban soclety that had tived comforsably
i the ofd ovder. In this shorr story by Arenal, an wpper middle-class widow searches
for all the imported ingredients —ruffles, asparegus, Sensat olive oil, and Sparish
sherry—needed to prepare swordfish 3 la jardinitre, Wikile she searches Havana in
wair, on pablic ises, now without a chauffens, the enormous fish wndergoes a gristy
process of decomposition in her kifchen. In @ clear allegory, vet with humor and af
[fection for the protagonist, Arenal chrowicles the decompesition of a certain secror, the

Cuban hourgeaisic, unable to adapt 1o social charge, anchored to the past and afraid
of the fithure.

Scale, clean, and vinse well a fish of 1o, 20, o more pounds, Place in the pan 4
generous amount of oifl or butler, a pownd of veal cut info very small pleces, one
quarter-pound of porke belly, a cup of sherry, and a dusting of bleached flowr. Cook
over a low flame wntil the mear is well dane and tender, stirving constantly; press
the veal and bacon through a steve, squeeging the lquid out info the sawce.

[ mean, try to catch the bus, vou wait and wait and wait for the 22 and the
stupid bus doesn’t come, you can go crazy waiting for those damn buses, T
mean, when one does come it's full and doesn't stop so vou have to wait for
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the neat one, Tmean, voo really mave 1o he patient, then another ane comes
thaz's not so full but it doeesn't stop either, and why the hell no, [ mean, so
1 try to be even maore patient and wait, and after a while somebody tells me
that they moved the bus stop e the ather corner, now its on Tenth Soeet, 1
walk to Tenth Street and wait, then catch the 22, it’s full too, completely full,
but T ger o anvway, an all fours if T have 1o, to get to Marianao, [ mean, and
there's Cuca an the bus all the way in the back, T'm up front next te the driver,
and she’s deafer than ever, 1 can'tunderstand a word she's saying, she 2sks me

screaming if T know if forge is living in Miammd, if’ he’s well, if he has a new car
or something like that, the truth is T don’t know because U'm all upser, and |
can't heara word she's saying, she asks me, screaming, if 1 knoaw what's going
an, sa 1 tell her I can’t hear her, and she's on the meoon, in a deeam, she doesn't

know what’s going on, so [ tell her I can'’t hear her could she maove claser bur
it makes no difference, she keeps saying eh? eh? and she purs her dght hand 1o
herear, { make signs for her to move closer but she doesn’t, finally T getthrough
to where she is and 1 tell her in a normal voice that ['m going to Marianao
to look for some ingredients and she screams whese parents? is somehody sicks
she says, and I say no, nobody's parents, that nabody's sick, that what I said
was ingredients, in-gre-di-ents for swardfish and she vells ingredients, for swordfish?,
looking really surprised when I nod yes with my head and she asks me again,
yelling, inGREDIENTST even louder than before and 1 mean, earth swallow me
up, because everybody is looking at us and listening, especially the mititiaman
with the green berer and everything in front of us who hasn't taken his eyes
off me, you'll see, I'm going to end up in La Cabafla prison, you know, and
Cuca just stands there like an idiot waiting for me to answer her, so just to say
something, anything, [ ask her how Florentino’s doing and she says he’s much
betteralthough right after that she tells me something’s wrong with his visian,
cataracts or something, and he’s going half blind and his heart is bad and he’s
got something in his prostate, a tumor or something buk they can’t operate
because his blood sugar is high or something, I don’t know, but I say, to my-
self, how can he be much betrer with all that?, then I realize thacI'm already at
Crucern de I Flaya sa | say gaod-bye toher and she yells, when are you going
to come over? soon, soon, [ say and push my way to the door because the bus
Was starting to move again, and [ sceeam, wait, wait, I'm getting off here, be-
tause I wanted to get to thar place in Marianao to buy some Sensat olive oil
from Spain and a bottle of sherry, and I was thinking how Ihad to get the pork
bl?ll}' oo or else the swordfish recipe wouldn't tuen our dght and the sun was
sticking 1o ny back like a cat because it was around noon and it turned cut the
Uy was a black guy who used to have a sweets shop, an old guy who used to
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have a swects shop in the Cerra. that’s where [ kaew him fram, bur he dicn™
have olive oil or sherry oz anything. just a couple of limes from 2 little tree he
had in the backyvasd al his house.

Thi & sepantte recepracte, strain the juice of thivky coakeea fomatoes, coe cup of olive
ail, two preveed orions, Tnely chopped pavsley, ene clove of garlic, cricshed, ground
pepper to raste, ﬂpindz ctfnur..‘.ueg, sticed asparages, winslirooms, perit-pois, shiced
truffle, salr, the juice of one or two lines; fold this into the previous sauce, Hen
pour the squce inte the keetle in which you are going to cook the fish, being careful

to sf'pa]'ate out e h’[i,ﬁ[les. mishrooms, ASpATALIS, petit-f)ois, etr., eic., e

“Sefiora Julia, we have to cock that fish. Ir's taking up the whole kitchen ™

Maria Pepa was complaining because the fish teok up all the available space
in the refrigerator. The woman had taken our all of the shelves and puc the
fishin on the diagonal, occupying the whole space. The potatoes were rotting,
the tomatoes as well. The bell peppers. garlic, onions, and limes were spread
out all over the kirchen. Some of the poratoes had to be thrown out, and the
tomataes Lo,

“The smell of thar fish is driving me crazy, sefiora. It’s horrible, [ can’t stand
ir, it smells a bit off, [ think it's rotting. When Nifie Lindo comes near it, he
smiells it and runs away in horeor. He knows, animals know these things.

“Be quiet, bfacla Pepa, don'tsay anotherword. There's nothing rotten aboue
it. Ir’s a beautiful swordfish. Just the way Pepe liked them.”

“Idon't think so, sefiora, [ really don’t think so. It doesn’t smell right to me.
The gentleman . . .~

Place the fish ir the kettle; cover it with the rest of the sance and cook rver a

tow flame.

So the driver says he used to be a teacher, and look at him now, I mean life,
life you never know who you really work for, my husband used to criticize me
for abways wanting to save money but now 1 think he was righ, life is hell,
says the driver, and forgive me seflora for using such a vulgar expression ies
just that, and I say that he vsed to like to enjoy whar he had and share it with
others, he was a good man, a very good man, [ say, too good, and the driver
says that you can't be like that, people, forgive me, says the driver, but people
are shit, pardoen the vulgar expression, senora, the truth is, [ say, he wasn't, he
was a family man, that’s all, everything for his family, and for his friends, he
spent his whole life working to heip ather people, his mother, his brothers, his
aunts, all hislife he gave o others, that fish business is worrying me a little, but
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pyostly 'm Coing it for sim since he liked a big baked fish. my cousin Artura
suggcsttd that [ prepare it d la Grande fardiniére and that's why I'm out looking
for Sensal alive nil and shesry, the driver savs if we don’s find 't in Avrovo Apalo
e can go to Mantilla to see a woman he knows wha has Spanish olive oil and
wine and asparagus, asparagus too? [say, and he says, at the very least, 1'll find
everything for vou, dan’t you worry, sehicra, in El Cerro, in biramar, or wher-
e‘&-’el‘; we have ra help each other out, that’s right, T say, hecause he seems like
a njce person and [ feel like I can trust him.

... witen vou are veady to sevve the fish, garnish it with shees of hard-bailed egg.
cucznber, and pickled cockiail onions, the truffles, mushroams, etc.. and [he rest
of the seuce. Before taking out the sance, thicken it with a bil of finely grated bread

CrICHs.

“Mamd is not well, I'm reliing vou,” says the woman.

“It's because of what happened to Papa,” says the man.

“I've told her so, you know, I'm tough on her to see how she reacts, ['ve told
her so: if that's the way you feel, then why not just kill yourself, chica, and that’s
that. Why don't you go ahead and do it? The teoth is she’s more of a woman
than a mother, ¥ou know whar I mean?, and 'm just realizing that now.

"¥ou shenldn't talk to her like that.”

"It's so she'll react.”

“She’s not going to react like that. You're mistreating her.”

The woman looks at him.

“and now this whole business with the driver. When she called me today I
saidl, this is too much, and I called Jorge. He took her all over Havana and he
charged her twenty-five pesos, twenty-five pesos that [ended up having ta pay
because she bought olive oil and wine and who knows what else. She spentall
the money she had because she wanred ro make that fish, you know how she
s, You have to help me.”

"I don’t have a cent. You know T don't have any money, ['m not warking
now and 1'm making what little T have last until | leave.”

“And unril you leave for Miami . .~

“For New York.”

“For MNew York or wherever, [t the ane who has to be in charge of every-
thiﬂg. It's no good, you know. ¥ou and Marta are leaving and I'm left to deal
with everything, It's no good.”

““The fish wasn't my idea, that’s your thing.”
“Mami’s thing”
“Whatever, but vou deal with it.”
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"‘-.-‘-,-’]1}-'dtm'1' vou rell amd that. You're always the pood som, the noble son,
and 1'ea the bad ooe. Bur ' m the ane wha's staying hece with her, when vou
and that woman take of2”

“You and your husband are revalutionaries. You can keep all of this, sword-
fish and all.”

Calmly, no, tirst, rather slowly, perhaps even lazily, bur not calmly, nor
pe acefully, nor with tranguility: and later, a lictle later, he began to move more
hurriedly, with less rranguility, with less peace, with less serenity. The tuch
was, and the man knew it better than anvene, that he was always anxious, well,
mavbe not anxious but disgusted and annoyed frem the moment the woman
told him she had spent rwenty-five pesos on a hired car looking all over Havana
for Sensat olive oil and sherry and mushrooms and asparagus and all she came
up with in Mantilla was a lictle bottle of sherry that cost ten pesos and the olive
oil she bought was Spanish but it wasn’t Sensat and the riny tin of mushrooms
she bought was in pretty bad shape. The woman had been crying and he had
told her a moment ago that he would help her. He had called Jaime, the driver,
and told him to get out the Reils Rovee and oil it, filk it with gasoline, put air
in the tires, oil in the moter, and come get him. He had walked from the tele-
phone to the table infront of it, one exactly three steps from the other, thinking
of all the friends and acquaintances he was going to visit, Ramén in Miramar,
and Cristina in Old Havana, and Sigifrede in La Vibora and Juan on Animas
Street. They might have the truffles or the asparagus or the Sensat oil or would
know of someone who did. They were difficalt times and he had to help Julia
who had always been like a sister to him. He climbed the stairs. More quickly
than usual and when he got to the top he was panting more than usual. His
wife was in the room when he wentin and she noticed it. He told her he was
going out. His wife noticed that he was panting and told him he shouldn't get
so agitated. He had to help Julia find cthe ingredients, he told her. He felt good.
It was something he had to do, for her and for all the others. His wife didn'

really know who he was referring to, but she repeated that he shouldn’t ger '

ail worked up. He sent her to get out his blue cashmere suit, his black patent-
leather shoes, the white [rish linen shirt, the sitk socks, and his red piqué tie.
He took a bath and shaved. When he was almost finished shaving he felea pain
in his chest. Fle closed his eves and broughe his right band up o the center of
his chest. He breathed in deeply and siowly and the pain almaost disappeared.
He went to the medicine cabinet, took out a little bottle, shook out a pill, arxd
took it. He went to the bedroom and got dressed. As he was going down the
stairs he felt the pain again but didn’t put his hand to his chest because his wife
was coming up the stairs. He told her he was going 10 be out all afternoon and
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asked herif Jaime had come. Jaime wasn 't there ver. He went to the garden and
Jooked at the Peraers. He dida'trake care of the garden himselfanvmore and ic
wasn't as mericwiously groomed as it used to be. He wentup to the rasebush,
P;Ck.gd a rese, and pur it in the buttonhale of his jacket. He went to the gate
and leoked our to the corner and went hack ra the same rose buesh. He went
hack to the gate. He opened it and walked out onto the sidewalk. He walked
[ the corner. Halfway there he felr the pain in his chest. That was, perhaps,
the last thing he remembered. Jaime appeared at the corner. His wife, at that
wery MOMIENt, Not a moment before or atter, appeared ar the corner too and
saw him Iying on the ground.

She was in the center ¢f the kitchen looking at the refrigesator. From where
she stoad, which was not close, she could smell the stench but she did not weant
to open it Lo show la sefiora Julia the state the fish was in. She had told her a
minute age and the waoman had screamed ar her to Jeave her alone. That the
fish was not rotren. That there was na stench in the house. Thar it was jusr an
excuse so she wouldn’t have to help her. That she waould coolk it all by herselt.
The wornan was sitting in the living room, orona the terrace, the other woman
didn't know exactly where, with her eves closed and a napkin soaked in aleohol
because she had a terrible migraine. Someane rang the doorbell and the other
worman went to open the door. She approached the woman and touched her
shoulder. She told her that someone, the next-door neighbor, needed to speak
with her, The waman dide’t answer. The other woman touched her shoulder
again. The woman opened her eyes.

“What is it new, Marda?”

When she called her Maria, the other woman knew she was in a bad mood.
“It’s the young man from next door, sefiora, he wants fo see you”

She closed her eyes again.

“What does he want?”

T don’t know.”

“Tell himn I'm not here.”

"It's about the fish.”

She opened her eyes.

"What abour the fish?”

The other woman pulled in her lower lip and crassed her arms.

“Well, the guy says. Look, sefiora—she had opened her legs and begun to
¥way —vyou talk to him. I'm sick of all this.”

“Tdont have to ralk to anybody.”

The other woman began walking.

s up ta you and him, but the truth is that nobody can stand that smell.
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That's the trarz, Niio Lmde is st and ass™s come pack to te house since
vesterday” When she was finished speaking she was almast to the kitchen,
which was thoee or four meters awea,

The scatec waman stood up. Now she was walking fast. From <he kizchen,
o e coL . - . .
the ather woman could hear the grave, monoronous vaice of the man and the
now sharp, nervous voice of the woman

without being able 1o make out the
derails ol the conversation. She

only heard when the woman began o scream.
“There is no stench, rthere is no stench, shere is 1o stencly!”

She staved in the kitchen, heating up in a tin can the coffee she had made
at lunchrime.

She heard the woman's fomsteps and saw her s2op ‘n the doarway but she
didn’t turn around. )

‘1 dan’ know why vou bothered ta call me, Maria. That stupid man has
made my headache worse. Cet me an aspirin.”

When she returned, the cther woman said:

“Sefiora” — she was looking at her, with the little tin can full of coffee in
her right hand and the other resting on her waist, “The truth is nobody can

stand it. The stench is horrible —she walked to the cefrigerator and opened the
door—look at this, look at thar fish in the corner”

The fish was in pieces and had fallen down,

The woman couldn't see it from where she stood and began to yell:
“There’s na stench, there’s no stench ™

It's rotren, sefara, t's rotren, can't you see ics rotten,” velled the other

WOTIATL.

It’s nar rotten, there's no stench, it’s not rotten, there’s no stench, there’s

no stench. . . " She walked over to the orher woman and began to push her

and closed the refrigerator door. “Go away, get out of here, everyone’s against

me because ['m alone, they're abusing me, there’s no stench, Pepe is the only
one who's on my side, he will never abandon me, he has never abandoned me.
Get our, get out!”

The gther woman was going to leave but then she looked at her. She was
crying, she was pale, and her hair was a mess,

"Sefiora,” she said, and reached out her hand.

“Just go, Maria, I tell you, fust gol™

The other woman walked o the vard. Then she stapped and looked at her
through the window. She had not moved. After thar the other woman kept
walking without [acking back.

When the woman heard the iron garte close, she began to walk around,
saying to herself:
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“[s sl Totien. 2 nes roden, There's no stench. There's no stench. 05 not
rore. 15 nat rarier.”

She walked through the dining room, the hallways, the living racm, the
three hedrooms. the bathroom. Repeating:

“1r's not ratten, its nor rarzen, There's no stench, There's na stench, 137 not
rotten. [0's not rotten.”

Once 2gain, she watked through the dining roam, the hallways, the living
roarm, the three bedrooms, the bathroom.

Then she went to her bedroom and lay down. Fora while, for quire a while.
She doesn't know for how long. She lay down on her right side and cried. Her

' rearsdampened the pillow. Little by little she could no longer feelthe dampness

on the pillore:

Naria Pepa and Arturo swed next to the head of the bed to ask her if she
would come wirh them 1o the kitchen, She was very tired, she said, very tired,
she repeated. and she wanred to rest. She asked that they leave heralome. Maria
Pepa insisted that she come, and pulled her by the faot. She protested. She
was very tired. The other woman pulied her by the foot uneil she was forced
to stand up. Arturo took her by the hand to lead her. Maria Pepa apened the
refrigerator door. Nifio Lindo was at her side, ar Mara Pepa’s side. The sword-
fish was not inside, she rold her. She did not want to look. Marfa Pepa insisted.
She gor alirtle closer because Arture pushed her from behind and spoke some-
thing right in her ear which she didn’t understand but which nonetheless upset
her because she perceived the name Bilina, which was what her bushand Pepe
nsed to call her. Acturo kept moving her closer, pressing her on with a hand
on her back. Maria Pepa opened the door wider and she covered her face with
her hands. They both shouted at her to look, to look. She locked behind ber,
where Arturo was standing, and he pointed to the refrigerator with his hand.

" Thenshe looked. She turned o look at Arturo once more and realized that the

fish was no longer there. Then Marfa Pepa screamed: "Loak, sefiora, look.™
She took a goad laok. There, inside the refrigerator, was her husband's naked

* body, She leapt to remove it, and the body began to break up into pieces. She
" picked up the right hand, the right forearm, the left hand, the left foor, the

right foot, the left forearm. The head detached itself from the trunk and fell to

- her feet. Maria Pepa ran over, picked it up very carefully and placed it on the

table, all the while repeating, "the gentleman, the gentlernan, the gentleman,
the geatleman.” The dog ran around, following her, barking and jumping up
and down. She ran back to the refrigerator to extract the rest of the body. It
Was now breaking up into even smaller pieces, which she tried to pull our with
the hiﬂp of Maria Pepa who was standing right next to her: a shoulder, a thigh,
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abuttock, a foar, the pcher shoulder, sarr of the chest, the intestines, the lhears,
She was an her knees asd now she stoad up. She walzec, with the heart in her
hand, whichwasstillbeating, it was the enly part of the body which she had felt
warm ard alive. Marfa Pepa approached her and she clutched the heart to her
breast, covering it with her hands and arms. Nifio Linda was running ro her,
The other woman asked her to give it to hez. She tald her thar she wouldn't,
that it was hers, thar iz was her husband's hearr, ail she had lefr of him. Maria
Pepa rar: to the table and picked up the head. The dog foliowed her, jumping
up and down. She ran after her, screamting that she should give it back; Maria
Pepa screamiag "ne.” They kept on running and screaming, What with ail that
running around, she has no idea when, the hearr fell 1w the ground and the
dog picked it up with his teeth. Then it was gone. She ler out a ooy, a howl, a
shriek. She no longer knew if she had been dreaming before or if this was the
dream. The accelerated rhythm and sound of her own breathing brought her
back to reality. She didn’t get up for alittle while. She began to smell the fish's
odor. The stench she had failed to perceive until then. Righr away, or almost
right away, or perhaps after a while, she wenr to the kitchen. She put some
paper down on the floor, in front of the refrigerator and opened it. She began
to take out the pieces of rotten fish which were everywhere. She wrapped ir
up in the paper and took the large package out to the backyard, to the garbage
can. She threw it in and walked away, without looking back. The flies immedi-
ately began to swarm around it, then alight. The silvery white fish was being
covered in black.

She walked to her room. She would wair for Maria Pepa to arrive, and she
would say to her:

“Itwas rotten, Iaria Pepa, it was rotten. You were right.”

“Tcould tell, sefiora, 1 could tell a while ago,” the other woman would say.

She lay down on the bed, face up, legs stretched out, eyes closed, hands
crossed, with fingers intertwined, on herchest. She was feeling herself breathe.
Less. Even less. Less all the time. Until she couldn’t feel anything,

TRAWSLATED AY PAMELA MARIA SMORKALOET

Women in the Swamps

Margaret Randall

If the former upper classes viewed the profound redistribntion of their society's re-
sawsces with hovtoy, those sectors of society that had previsusly been marginalized aned
dispossessed had a complerely different expevience. Even the ULS. government, while
opposing the process, ncknawledged that the governnent’s redistribative measires gave
i “enormous pepularity” among some 55 percent of the population. "I view of the
governent’s palicy of redistributing income away from foreigners and wpper-income
groups ta the lowesr-income groups and the lower middle classes, it 15 anticipated that
the stardard of living of the great majority of the pepulation will show no serious
decline and may even improve,” a U8, official in charge of evaluaring the economic
transformation in Cuba wrote grudgingly. "By such measures a5 price freezing, arbi-
trary reductions in veats and wiilities, foreed wage increases, forced maintenanee of
employment, transfers of unutiliged wrban land, agrarian reform, and other pressures
ot foreige and dowmestic companies, basic steps in the divecrion of a redistribution of
trcotie have already been taken. In the eleven months that Castro has been {n power
the standard of tiving of low-tncome groups appears, on the basis af available statis-
tics, fo have improved . . . Income disparities tn Cuba are very wide, and the preseny
trend can probably be maineained for an appreciable peviod of time

The firsthand accounts of author, pharogmphen poet, and activist Margaret Ran-
dallfh. razs 1, whawrites of women's lives in revolutionary Cuba ard MNicaragug, have
become  ferminist classics, In the follvwing selection, four women from the tmpoverished
Zaputa swatitp area deseribe the material, and also the spiritual and psychological,
tpact of the revolution’s commitment to sociol change and redistribution of resources
o the P

- LaCitnaga, the inhaspitable swatnp area which includes the Bay of Pigs beach-
- head, was one of the areas with the lowest standard of living before the Reva-

lation, Formerly belonging to the Province of Las Willas, itis now included in
Matanzas’s sasternmost edge,

The American and Cuban countertevolutionary mercenaries didn’t choose
Bay of Pigs carelessly as a place for their all-out attack in April of roér: as the
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aaerest and most backward avea ohihe islacd. they thanght people would rally
;mfl join them without struggle. What they dida’t count om. as is abways the
case, was the Revaluticn.

Fidel came o the Cidnaga several weeks after ~he trium P, in 1gsg. He
landed his Relicoprer in one of the clearings where the charcoal makers buildg
their huge furnaces and the moumaing of weod sicwty smalder in rhe swamp.
That was the anly possibie access. Before the trivmph of the Revelution the
ontyentrance to the swamp was a nacrow-gage track, which was itself unusably
covered over with water more than half the time. An old train made the trip
in once a day when it was possivle. When it wasn't, the swamp’s inhabitants
were ofien cur off from the rest of the island for weeks at a time.

The exploitztion wasn't all foreign; Americans had betrer olaces to loot.
host of the owners of the big charcoal furnaces and the wood industry were of
the Cuban oligarchy; a few were Spaniards. Around their dominions, cuserdas,
orcollections of miserable thatched hl._1t5, sprung up on stilts out of the water.
Their cccupants were the swamp people: ignorant, backward, totally with-
out schoets, medical aid, newspapers, even radios. Sometimes the clenagueros
heard about the world on the radios that belonged to the bosses. Children
didn't wearshoes and their feet were always swollen and split from the werness,
Idalaria was a common disease because of the insects bedded in the swamp.
Asthma and bronchitis were frequent because of the constant dampness.

The life was incredibly hazd; the men hauled the wood after chopping it out
of the mountain country. The women helped their hushands wacch the fur-
naces endless days and nights. Bverything was black. Sometimes the women
helped haul thewood on the flat chalengas barges poled through the dull waver.
The children helped too. Everyone was a part of the same dreary life. . . .

Just past the Australia Sugar Mill, there isa billboard to the right of the high-
way.? Itsays: EVERYTHING PAST THIS POINT H A5 BEEN RUILT BY THE REVOLUTION.
“Everything.” That means evervthing: the road, the houses, every shack built
near the side of the highway was brought by its peasant owner out from the
forgotten in-country, to civilization. Everything, The highway itself was the
hardest rask; tons of rock and gravel were needed for each meter of marshy
earth. A highway into the seamp was an expensive process. Once the road was
constructed, the rest was fairly quick and total. By the time of the Bay of Pigs,
there were already a fishing cooperative, several new villages, eight doctors
on fulltime call, polyclinics, schaels, the heginnings of a crocodile hatchery.
The crocodiles had been rounded up and controlled; up to then they were just
ancther menace n the swamp. -

We were eating lunch at La Boca, seaside restaurant and fourist center,
where workers and honeymocners fill the seilted cabins reached by srmall
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motor hoais through the marshy inlets: good food and an arganized artisans’
arorkshop sestily ro the procuctivity of the project. The narural landscape has
heen camed; the swamp is clean and flled with Aowers. The wormen wish us
were from the previncial and local chaprers of the [Cuban” Women's Federa-
rion [Fuc] We talked over lunch:

wWhat jobs do the women ficre do?

They work in the taurist centess, in Guama, at the bearding schao!, at the
Oceanic Instizuze.

What kinds of jobs ar the Oceanic Institute, for instancef

Well, there are teachers, cleaning women, some work in the laundry. tele-
phone operators. The Bay of Pigs Exhibition is there, toa.

Is there an e regional office heref

Yes, it takes care of the whole area. But nowe we've gotten ta the point where
we've become a municipality, with four sectional offices: Agramonte, Torri-
ente, Cignaga, and Jagliey, Jagitey’s the central office.

This whele aven used to be parr of the Province of Las Villas?

Yes.
Was it hard getting the woren to join the Federation in the beginning?

No, it was easy: from the very triumph of the Revolution there was support
for everything the Revolution did, because here the change was immedi-
ate and radlical. A few days after the end of the war, Fidel came here in a
helicopter, because there were no roads heve, no communication, nothing.

. Fidel explained the plans they had, where the highways were going to come
throngh. We'd never seen a helicopter in our lives!

But everyone in the swamp knew who Fidel was, being so cut off from civiligations

Yes, we knew who he was. We were cut off fram the national reality, but
e knew about the struggle because there were a few pareable radios in the
" area. We didn’t have any fighters because it was impossible even to walk;
you'd be eaten by the crocodiles. There was total ignorance around here,

abour the tortures, about everything, because there was no communica-
tion,

Byl 7 .- . . :
A t ﬂlEPfﬂple connected the conditions they lived under with Batista’s vegime, with
e ; . .
YPptession? Becamse, for example, there are warey places tn oll our countries where
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Wel, both. There were those who vnderstoed the connection wich the
regime, and those who helieved the backwardness was a punishment from

AN
How did rhe womien react at fivst fo going to worg?

Look, women around here were used 1o wark, because the women made
charcozl alongside the men in the hills, so it wasn't difsicul: far the women
ro incarporate themselves into the laber force. Inthe capita]_. fora womian
who had never wosked, that was hard, but here any job that the Revoinsion
opened up in a tourist office was easier than working the ovens, burning
yaur feet; that’s a miserable job! The change was like night and day here.
W'z hiad more trouble with the boarding school; the mothers didn't want to
let their children go at fivst, That took a let of political work, explanations,
showing them the school, They saw the atiention their children would re-
ceive, the hospiral. We had to really convince them, because the little ones
were barefoored, with swollen bellies, their feet cracked and bleeding. . ..

We turned to falk to Edita, an alder woman we'd picked up along the high-
way, who had also accompanied us:

You've Fved fere all vour life too?

Edita: All oy life. We didn't have much to do with the rest of the country.
Making charcoal, cutring wood,

Did vour mother help your futher in that kind of work?

Edita: In our howse the women didn't do that kind of wod. Only the women
whao lived farther into the swamp.

Did you staedy when you were voung?

Edita: Where I lived there was a small school. T gor as far as first or second
grade. After that the teacher just up and left and we didn't have school any-
more, Then we started going kilometers ta a farmn where there was anather
little schoolhouse, but imagine, when it rained. . . . S I went to work for
some people who had money, for five pesos a month. . ..

Were vou aware of the attack on Moncadar

Edita: Loak, everyone here was very marginal to the Revalotion. You might .

hear semething or other, but you never knew directly.
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P{!‘r’[I'CHL‘I rly impressed vou?

Edita: The women wha came in o organize the eve. the milisia, vigh ey
most ol us joined up. That was becavse the change here wasimmediate, and
enarmous. Thatis. right afrer the trinmph, vight away they started buiiding
the higrwaays, houses, right away the leaders came. We began to see thar
the city people cared about us; some of them hadn't ever known we existed
back here. The change was for everyone —the doctors whe came in, the
literacy campaign

And the attitude of the vebels must have been very different?

Edita: Lool, here the guards used to come around locking for pigs and
they'd just carry them off. And chickens. That was the way the oid army
acted with the peasants, Then the change! The rebels were concerned about
us, about sending the children to schaol; here the rebel saldiers did a 1ot for
the peasants, built schools,

Twish wou'd tell us mare aboit how vou got into this process, becanse the first rhing we
heard about vou is that vou're a privaary school Dspector; that’s a pretly iiportant
Job. And row I find our that when the Revolution came to power you had a third grade
edusation

Edita: ok, loak, when the revolution triu mphed, then they opened the adult

schools. [ went right ofl. Afterward | kept on taking rhe different courses
they were giving.

Those were courses offered by the paac, or by the work places?

- Edita: Well, the ruc organized schools in all the different zones, and other
organisms, the cor " Comités de Defensadela Revolucitnj shells, A nephew
of ine went right out to the launches and we didn't see him again foreight
days, and they killed one of his daughters. named Dulee Macia Martin: this
EMC delegation bears her name. So when it cleared, it happened thar they
wounded one of our men in a leg, 'm telling the whole story.

- Tell e how i1 all seeined to you then.

Ampara: Well, we understood what was happening, seeing all those ships

out there, and everything lit up and all that gunfire. You knew you were
being attacked.

- 1 . .
O% were already integrited into the Revolution by that time?
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Argpara: Yes, [ was 01'ganizcd since 1gan, e all the armanizations: the Fuc,
the defense, and lazer the cor. They killed our secreiary general theee, Cira
daria Garcia. 50 we went out in a rreck and chey anacked us there where
vou tarn to go down to Playa Larga. Imagise, iarer they took us prisooer
for vwenty-four hours, You can imagine what that was like!

Yoo were (e rriek that was artacked by the mercenaries?

Ampare: Yes, we went oat in the truck that was sent to get the boy who
was wounded in trhe leg, They didn’t even bother to lock and see whao was
huddled there. They just opened fire with a bazocka, right off. They killed
ray sister, my husband, a niece of mine, and ather people like the presi-
dent of the £vc and others from the "33 from Cienfuegos® That was a
bloodbarh; rhar’s what it was, The boys from the "338” were in trenches
but we were on the truck; it was a fiatbed truck and they shor at it because
they wanted to; later they told us their orders were to shoot anvone that
didn’t have their insignia. Even being women, they shot us just the same,
They died right off, the ones hit; then the truck caught fire and there was
nothing left but the motor. And then the mercenaries picked the rest of us
up and took us where they had their headquarters. [She begins to erv] I'm
ashamed, ‘cause I get upset. . . .

But those were very hevoic moments, and they've pot ta be recorded,

Amparo: Later, they took usin a truck o the dining room where the workers
at Playa Larga eat; that's where they had their headquarters and they held
us priscner twenty-four hours.

How did they treat you during these twenty-four howrs?

Amparo: Imagine, they started off by killing us; what were they gonna do
after that? They talked about how they were entering Colon, how they'd
come to liberate Cuba. Practically all of them were strangers; they were
going te liberate Cuba from communism, and a whaole bunch of atrocities.
The next day, the next morning at seven, two more mercenaries came. Ah!
Firstwe were at their headquarters and around tovelve atnight they bombed
the gas station and all around us it was burning, so they moved us to the
cafeteria; they had the workers prisoner there, and other people too. And
the mercenaries told us, “You people take these white sheets and go out on
the highway and if you find a militiaman tell him we didn’t do anything to
you!™ They didn’t do anything o us! After alt they'd done!

Were you wounded?

Wamai in e Swampyg 360

Aniparos Yes, Dwas wourded 2 linle, Ome of the hows from Cienfuicgoslater
1tousd aus, he was named José Lis Marrinez Parcdesi, José Luis, when T
Pass&d him he ocled me dowers, pulled me by the skirs, and threw qwe o
the ground. That's when they killed rim and it seems [ was wounded just
a lile: [last my hearing, th-ee years without hearing anvthing,

FII TR, P - 1 alae e ..}
Wirthowt kearing abselutely anvthing?
- - [l

Amparg: Yes, Larer ] was cured, with medicine in Havana. My brother taok

me, and they gave me electric current and all that because I was a firtle had
in the head. Bur later they cured me, complersly,

Mates

1. Mernorandum from the chairmen of the Working Gra up on the Cuban Economic Sia-
don Toung: ta the assistaot secretary of stare for Economic Affairs (hanm. Washingron,
14 Decemiber 1959, rRGS CRareign Relations ufr.laf Linited Stores) 1o58-60, p. 7oz,

2. The Australian Sugar Mill iz z large refinery which also seved as the high conmmard piost
during the Zay of Pigs invasion.

1. The "330" was a combat unit that was key ir renzlling the amack.




Man and Socialism

Ernesto “Che” Guevara

Explicitly addvessing ihe isswe e the “new man,” tiis excerpt (s from an essay by the
Argentinean Che Guevara, whe fought in the revoludion and contributed 0 much fo
shaping its divection 1n the enrly 10605, He remains @ very important revolutionary
leader, murnyy, and wyth in Cuba today, Berween 1962 and 1g66 Cubars [and some
foreign advisers) engaged in @ wide-ranging debate over the economis, pelitical, and
ethical strategies involved in the butlding of @ noncapitalist order In what became
Liown a5 the “Great Debate,” Guevara maintained that a transition from capital-
iym to communism required the ehandeament of market mechanizws and material
incentives used to motivitte workers, A true communist society, he argued, requived the
adoprion of teoral incentives by the “new wian” and a radical dimimction of the role
plaved by money and markets,

The emphasis on promoting econonic chamgevia the radicaligation of peoples’ con-
SCipHSHEss grew (h the yedrs following Guevara's deparure from Cuika in 1065 and led
to the campaigh ta produce ten million tons of sugar in 2970, The failure to reach this
target and the damage done to the Crban econoty during the altetpt led to o major
reprientation of politics ard economics in the 19705 and 15505,

Critics have pointed out that Che's concept required a meral conformity and sug-
gested a type of social engineering at odds with the kutmenistic rhetoric that accot-
panied it. Critics have also noted the “glorification of truditional masculine vatues”
implicit in the “new man.” Po litical scientist fan Lumsden notes dryly thar “there is
scant evidence that the Cubon leaders have given much thought to the feminist cri-

tigue of contemporary gender values . . . except for their negative judgments abaut
capitalism’s exploitative vlues.”!

In capitalist society man is cansrolled by a pitiless law usually beyond his com-
prehension. The alienated human specimen is tied ta society asa whole by an
invisible umbilical cord: the law of value. This law acts upon all aspects of his
life, shaping his course and destiny.

The laws of capitalism, which are blind and are inwvisibde to ordinary people,
act upon the individual without his being aware of it. He sees only the vast-

qess ala seemingly infinite horizon betfore him, That 15 how it is painted b
Capila!ist prepagan dists who purport 1o Arases 2 leszon k.;'r.mr.n the example of
Rocketbller—wh-:r'ncf ar o7 it is e - about the pa %sibll.ines of success. The
arROLI af poverty and suffering 1'equired fera Rocketell?r ta emerge, and the
gmount of depravity entaied in the accumulation ab a tortuurf of such mag-
aiiude. are teft out ol the piotare, and it is not akaays possible for the popular
forces ta make these comceprs clear. -

i A discussion of now che workers in the imperialist countries gradually
]osé zhe spirit of working-class irernatianalism due o a certain de _grf:e of
complicity in ihe exploitation of the dependent coaniTies, and .hc:jw this at T.}]E
same time weakens the combativiry of the masses in the imperialist coun.trses,
would be appropriate here. but that js a theme which goes bevond the aim of
these notes.;

In any case the road Lo success E: pictused as beset with perils —perils that,
it wouhﬂ; seem, an individual with the proper gqualities can OVErcome 1w attai?
the gpal. The reward is seen in the distance; the way is 10{1&1}-‘. :Lﬂ::.rthr:rranore, it
is a cantest amang wolves. One can win anly at the cost o the failure of cthers,

I wonld now ke to try Lo define the individual, the actor in this strange and
moving drama of the building of socialism, in his doal existence as a unique
being and as a member of society.

I think the place to start is 1o recognize his quality of inc{}mpletﬁtness, o
being an unfinished product. The vestiges af the past are ‘Drc.;u ghe into the
present in the individual conscionsness, and & continual labor is necgssary 1o
eradicate them. The process is rwo-sided. On the one side, society acts I;hmuﬂgh
direer and indirect education; on the other, the individual submits himself &
a COTSCaUS Process of self-education. .

The new society n formation has to compete fiercely woith che past. This
paﬁt malkes itself felt not only in the individual consciousness —mn which the
residoe of an education systemaiicaﬂ}'oriented toward isolating the individual
still weighs heavily-—but also through the very character of ﬂ-’liS _transil;ion
period in which commuadity relations stilk persist. The commodity is the eco-
nomic cell of capitalist society. So long as it exists its effects will make tbem—
selves felt in the organization of productian and, consequantlj(, in conscious-
ness, ...

In this period of the building of socialistn we can see the new man being
born. His image is not et completely finished — it never willbe, smc&.the pro-
cess goes farward hand in hand with the development ofnew ecopomdc forms.

Aside from those whose lack of education malkes them take the solisacy road
toward satisfying their own persomnal ambitions, there are those— Even within
this new panarama of a unified march forward — who have a tendency ¥ walk
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separare from the masses accompanying them. What is impaortant, hiwever
is that eacs day men are avquirng ever mare comscinusaess of the need fop
theis INCOTparation ingo soCieny and, at the same time, aof theirimportance ag
the marar of that socizry.

They ne langer wavel completely alone aver lost reads tovensd distant ag
pirations. They Follow their vanguard, consisting of the party, the advanced
workers, the advanced men wha walk in unity with the masses and in close
communion with themn. The vanguards have their eves fixed an the furire and
its resward, buat it is not a visiorn of somerhing tor the mdividuz], The prize is
a new sociery i which men will have different characteristics: the society of
COTTUTIUILST Mmart.

The road is leng and full of difficuldes. At times we lase aur way and must
turn back. At other dmes we go oo fast and separate ourselves from the
masses. Sometimes we go woo slow and feel the hot breath of these rreading ar
our heels. In our zeal as revolutionists we try to move ahead as fast as possible,
clearing the way. But we know we must draw our nourishment fron the mass
and that it can advance more rapidly only if we inspire it by cur example, , ..

icis still necessary te deepen his conscious participation, individual and ¢ol-
lective, in all the mechanisms of management and producticn, and to link this
to the idea of the need for technical and ideclogical education, so that he sees
how closely interdependent these processes are and how their advancement
is parallel. In this way he will reach toral consciousness of his social being,
which is equivalent to his full realization as a human creatuse, ance the chains
of alienation are broken.

This will be translated congrerely into the ceconquering of his troe na-

ture through liberated labor, and the expression of his own human condition

through culture and art.

In geder for him to develop in the fiese way, work rust acdquire a new status.
Man-as-a-commodity ceases to exist, and a sysrem is installed thar establishes
2 quata for the fulfillment of his soctal dury. The means of production belong
to saciety, and the machine is merely the trench where duty is fulfilled.

Man begins to free his thinking of the annaying fact that he needs to wotk '

o satisfy his animal needs. He starts to see himself reflected in his work and
to understand his full stature as a human being through the object created,

through the work accomplished. Work no longer entails swrrendering a part -

of his beinyg in the form of labor power sold, which ne longer helangs to him,
but represents an emanation of himself, a contribution to the commeon life in
which he is reflected. the fulfillment of his social duty.

We are doing everything possibe to give work this new status of social duty
and to link it on the one side with the development of technolegy, which will
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S tre vonditions for greater freedome and on the ptherside with volumasy
C]“,E__ [ N =

ot tased on Che Mards appreciation thal mean orusy reaches his

condilion wien he aroduces withoul being compelled by physical necessivy

21 human

(o sell mimself2s a commodizy, .

o conrse, there are sll coercive aspects work, even whee it s valunsary.
sdan lasnot rransformed a'l the coercion that surrounds him inco conditioned
reflexes ofa sacial claracies, and in many cases he still producesun der the pres-
gures af nis envircoment, iFidel calls this moral compulsion.: He stll needs
ro undergo a complete spiritaal rebarch in his stritnde toweard his own wor]%:
freed fram the direct pressure af his social esvironment, though linked o it
b iz news habits. That wil! be comumunism,

‘ The change in conscicusness does not take place auromaticaliy, just a5 the
change in the economy dees not take place auromatically, The alcerations aze
slow and are not thythmic; there are periads of acceleratian, ones that are
ghower, and even retrogressions. . . .

Now, 1 would like to explain rhe role played by the individual, by man as
an individual within the masses who make history. This is gur experience; itis
not a prescription.

Fidel gave the revolution its impulse in the first years, and also its leader-
ship. He always set its tone. But there is a good group of revolutionaries who
are developing along the same road as the central leader. And there is a great
mass that follows its leaders because it has faith in them. It has faith in them
because they have known how to interpret its aspirations.

It is not :a matrer of how many kilograms of meat one has to eat, nor af
how many times a year cne goes to the beach, nor how many pretty things
from abnc;ad you might be able to buy with present-day wages. Itis a matter of
making the individual feel more complere, with much more internal xichness

~ and much more responsibility.

The individual in our country knows that the glorious period in which he
happens ta live is one of sacrifice; he is famniliar wich sacrifice. The first ones
came to know it in the Sierra Maestra and wherever they fought; afrerward
all of Cuba came to know it. Cubais the vanguard of Latin America and mmust
make sacrifices because it occupies the post of advance guard, because it shows
the masses of [.atin America the read to full freedom.

Within the country the leadership has to carry outits vanguard role. And it
‘must be said with all sincerity that in a real revolution, to which one gives his
all and from which ane expects no inaterial reward, the rask of the vanguard
fevolutionary is at one and the same time magnificent and agonizing,

At the ris;: of seeming ridiculous, let me say that the true revolurionary is
Buided by grear feelings of love. It is impassible to think of 4 genuine revolu-
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conary lacking this guality. Perhans it is ome of the great drameas o7 the Lrader
thaz he must combine 2 passionare spiric with a cold i=teilgence and malke
painful decisions without Jinching. Gur vargnard revolutionaries must ke
an ideal ai this love ol the peaple. of the maose sacred causes, ang make it one
ard indivisilble. They cannot descend. with small gases of daily atfecton, o
the level where ordinary men put their love o practice.

The leaders of the reveiution have children just beginning vo walk, who are
not learning ro say “daddy.” They have wives who must be part of the general
sacrifice of their lives in order ta take the revelution to its destiny. The circle
of their friends is limited strictly to the cirele of comrades in the revalurion.
There s no life curside of it

In these circumstances one must have a big dase of humanity, a big doge
of 4 sense of justice and trath in order not to fall into dogmatic extremes, inta
cald scholasticism, ino an isolation from the masses, e must soive every day
so that this love of living hurnanity is transtormed inco actual deeds, inta acrs
that serve as examples, as a moving force.

The revolutionary, the ideological motor force of the revalution within his
party, is consumed by this uninterrupted activity that comes ta an end only
with death, unless the construction of socialism is accomplished on a waorld
scale. Ifhis revolutionary zeal is blunred when the mosturgent ta sks have been
accomplished on a local scale and he forgets about proletarian international-
ism, the revolution he leads will cease 1o be a driving ferce and sink into a com-
fartable deowsiness that imperialism, ourirre concilable enenty, will utilize o
gain ground. Proletarianinternationalism is aduty, butiris also a revolutionary

necessity. This is the way we educate our peaple.
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1. Ian Lumsden, Machos, Maricones, ond Gays: Caba and Hmnesezuality {Philadelphia: Temple
University Press, 1996], 119, Lois Smith and Alfred Padula, in Sex and Revolution: Weten
it Secialise Cihe, [MNew York: Ouxford University Press, 1098, draw sirnilar conclusions {see

especially o3).

In the Fist of the Revolution

José Yelesias

The revolurion became a firin dewmarcation i most Snbans' winds that seprrmled
“thea” from "nn‘.v.’j For the rural peor — the majarity of the Cuban population —the
disappearance of the foreign sugar corpanies that kad dominated their lands, their
Jabaffland Ar,fheyi:; E1'1.-'e::. {tz'aus_ ,FoJ'JTled evfr_\_,'dad_-' life i1 Innutnerable ways, Jowernalist and
novesdst José Yesias (an American of partly Cuban ancestry) traveled to Cuba in 1967
witl it contract frem Pantheon Bocks to investigate everyday life in @ Cuban v:’h'ﬂf".;

fi v
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chis 2y ; { i i ot -
He chose tiie town of Mayari, in the hearr of eastern Cuba’s sugar lands, formerly

surrouided by Tands awe ' Thil i fi : el iot; {7
.1 ; 3 l(.i‘a wred by the United Fruit Cowpany. In g brief selection from
Talesias’s In the Fist of the Revolurion, an elderty Cubati describes the chenge the

Revolution braught to the meaning of sy g atid labay (0 the sugar industry,

It was in those days ithe beginﬁing of the century] that the United Fruit Com-
pany began 10 build the sugar mill and to buy up the tand around here and plant
cane. [t was never all cane, you know; there was a lot of tobacco, it even had a
certain fame, and now after the triumph of the Revolution some are planting it
again. They have even started a little cigar factory. But what Mavari was really
famaus for was its cedars and caobas [mahoganies] and pines. They had been
Fhﬁre since time began, and two blodks from here, where the court building
is, right there they began, east, west, and south, so thar che little donkey lane
to Cueto was a path amaong those enoemous trees. Lip into Los Pinar;as the
trees went.

Do you know how much all that fine wood was warth? [ estimate at least
ten to twenty million pesos. La United sold them all to Las Bahamas, and they
were cue dewn and rolled into the river after a railraad-tie nail was driven int;J
the head of each log. In spring the river would rise and the logs floated all the
Way to the Bay of Nipe. Itisa roystery to me —one of those things that never-
theless has its scientific explanation — why those big nails made it possible for
thoge heavy logs to float, bur that is what they did.

Thase trees were marvels, and with some it rook a few men halding out-
Stretched hands to surround them. Once at an artevo by the Guayabo—youn
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L te Tile Cuavabe River on the vy w0 Los Pinares? — whiose weazer is st

pure and celicious, right near there [z caaba cut doreen, solarge 1 choughs

it would rake ten men o ermbrace it Gld man. 1 asked my Tather, winy did
hey cut it doen when this e areovo does not wet suficient water in soring
1o Boar ity And my old man explained vhat they could quarter it an it it still
dic ot move. they could slice it again. Do vou koo whar §ihink such a toee
wolld be worth now? [wauld say ten to eelve thousand pesos.

Thaose were the davs when peaple were mun off their own Jands —theugh
they had papers dating back o colonial days to snow 10 was theirs—hecausze
corrupt officials would sell the land 11 La United. They began thei- measure-
ments of huge tracts with just a millimerer oAt at the start, but when the line
was extended o 2 distance thas licle milimeter widenad aut ta become wheie
towns and farms, You may ask vourselt what a pass we bad come to that even-
tually we had to beg La United fora tiny bit of land to have @ cemeatery, It was
these things that made me have a certain view of ife.

I have always had ideas thar have put me in the laft wing, not Commusnist,
vou know, but left wing. [am what you could call 2 Tame left-winger. for [ Lave
always known that what makes men i5 econonic and paolitical interests and
passicns of the heart, and that it is no use ince rvening in these factors. What do
men seek but to dominate athers and impose their wills? And Thave known that
it is futile to come between men and these aspirations. | have always wanted
peace and reasonable fraternity between men, an end to those interests which
create mjustices, This wasbura foalishness of mine, for it could nat be.

Vet listen to how, being a tame lefiist, T came to 2 faughable pass. had been
an afzade. a rebel, here in 1918, anather foolishness, for there was no difference
berween the geoup in power and the group out of pawer; but some of us tock
to the mente in rebellion, not knowing that these were two bourgeois parties,
whose differences were simply the different personal ambitions of the leaders.
I did not know this then, I learned it later with the Revolution —the Revolu-
tion has taught Cubans many things. Cubans have never liked o work, for
example, because we have always seen that to get ahead or to gain this or that
you do not wark; you do it through friends, never theough sustained study or
work but always by the proper cultivation af friendships and politicking,

1t was not difficult to see this because men, by and Jarge, speak what is on
their souls. Sometimes they repeat what they have heard or what they think
you want Lo hear, but in the main, men say what is on their bearrs. And so
it was, listening to men, that I thoughe all this will never end: it will always
be these interests which will rule men. That is what it was like with my first
experience of revalution and with the machadato in the twenties and again in
a3 and then with Grau and Batista. Why should T hope?
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The feveution winsaphed here. and during ihe brst meaths 1 said 1o my-
self, 1 is the same thing: so-and-so wanted 1o be maver, and Une judges were
<l e same ones wine had been sclling themseles ana all the same people
WOre SCUTTYInG sround o maintain their positions or change to another, for
there were a lot of vacancies. Ang the time passed and before [ noticed i, vers
mtransigent things happened. The Resolution said to La United, You have to
go. | say you bave o g0 ANG ¥OU will go. man. And s it happened. La Lnited
went—incredinle!

And Cubans whe do not iike 1o work go off in droves to cuccane tor noth-
ing, 5¢ percent real volunteers fuil of enthusiasm and 30 ?ercem—well, they
g0, carsied along by the others and catching some of their eathusiasm for the
while. For it is wonderful how the government docs this. Tt does not grak any-
ome and sav, Here, vou have to cut cane, Oh no. for ne one is farced anymore.
They goinstead toa worl center and sav, [ris our bope and need that three or
four) here will go cut cane. They say this fo someone who is responsible. ana
they are the ones wha by pswehology and their own enthusiasm Aad three or
four and evers mare to go.

S0 it was that three vears ago Isu ddenly came to this laughable pass that all
the things [ nad learned in a liferime were superseded. There is a real revolu-
tion, and those wogods will never again be cut dowen and shipped away o make
money for someone else. Of course they are net there, you cannot replace thar

fine wood in a short time— it was the work of centuries —but they are planting
everrwhere and scientifically, and the pines and the fruit trees grow fasterand
bear'sc-oner. See those houses behind you, old and crooked like me, they are
going to be cut down and there will be a malecén [broad sidewalk or esplanade
along seawall to walk on and ook at the view!

T know what you are going to say,” I said to Dr. wlorales when we had Jeft
Felix Estol. “You are going o say that Mayari has a reason for caming into
being, but none for existing under socialism, dght?”

“Right.” he said.




The Agrarian Revolution

Medea Benfamin, Joseph Collins, and Michael Scott

A great parader of Cuba's socioeconomic triansforimation since 195 Nas been the enor-
sty successfil changes in the areas of distribution, versics the comiznuing stumbling
ilacks in the area of production. The agrarian refovm was a4 major component of the
Fovernvaent's successful program fo hirk peasants into cltigens and to bring a decent
statidard of living to the countryside, Yer the goal of increasing or even maintaiiing
production proved elusive, Medea Berjamin, Joseph Collins, and Michael Seott dis-
cuss the goals and the peradexes of Cuba’s agravian reforms in the first decades of the
revalirion.

=

Druring the days of the guerrilla war in the Sierra Maestra mountains, Fidel
Castro and his rebel army gradually won the hearts and minds of the peasants.
The rebels treated the peasants with respect and, unlike most armed groups,
paid for all the foed and supplies they nsed. Gradually the puerrilla army was
transformed inio a peasant army —by 1950, three-fourths or more of the sol-
diers were peasants. . . .

Once in power, the revolutionary government institured a series of reforms
designed to improve life in the countryside. Al land rents were abolished. Ten-
ant farmers, sharecroppers, and squatters were given title to the land they
worked, along with guaranteed fixed prices for their produce and jow-interest
loans. Many seasonal workers were given full-time empio}'ment. Rural salaries
were raised. People’s stores were created o bring cheap consumer goods to
the countryside. In roér, the government initiated a massix-‘eIiteraq,'campaign_.
sending urban srudents to the ca untryside not only to teach reading and wrir-
ing. bur to gain an understanding and appreciation of rural life. For the first
time, rural communities were provided with schools, clinics, and recreational
and culeural ackivities. Teams of projectionists traveled to remote villages showr-
ing mowies, free of charge, o people who had never seen a film. . ..

The revelution's le adership assumed that private individual farmin g would
eventuaily disappear. Many farmers, perhaps most, would move out of agriﬁul—
ture aitogether. Others wowald Jjein agriculiural cooperatives, or sell their land
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- the state ana take jobs an srate Zarms. Batn suate farmsz and cooperatives iin
that azderiwere thought o be superiar o small privace farmis in terms af both
Pmductix—'ity ard the social benelits they could otter their workers, ldealagi-
cally. stare t:anns were cansidered superior i coaperatives, sinee they were no
prir;att]\-' owned and the wealth they generzred henefired the public ar large.
Pur E)aradoxica]l}', by giving lard rides to renants, squatters, and sharecrop-
pETS. the agrarian reforms helped make small farmers moere secure. Small
farming represents virtually the only privaze sector that still exists 111 Cuba.
gince Fidel Castro has personally and categarically promised chatsm all farmers
wil. never be forced ro give up their land, the state finds fiself in the awkward
position of having w0 suarantes the existence of islands of small farmersinasea
:::F jarge state farms. A look at the evolution af state versus private agriculture
shoauld give us a better understanding of how this relationship stands today.

The First Agragrian Reforni

The revoiwionary government instiruted its far reaching land reform laws just
five months after taking power. Symbalically, it was signed at the tormer head-
quarters of the rebel army in the Sierra Maesrra. The maximum land area dne
person could own was set at one thousand acres, with exceptions made for
particularly productive farms, Land ownership was 5o concentrated thatby ex-
propriating twelve thousand large farms, the government gain ed control of 44
percent of farmm and ranch land. State farms became key to Cuban agsiculture
far both domestic and export producticn.

For those with too little land to make a living, a “vital minimum,” defined
as the amount of land needed to supperta family of five, was set at sixty-seven
acres. Peasants with less were given that amount free, plus the right to buy
anather one hundred acres.

Whether they owned the land or not, farmers were sl a minoricy of the
rural popu!atim;. Wage-earning farmworkers on large estates outnumbered
them four to one. Mast ohservers, both foreign and Cuban, assumed the gov-
ernment would divide the large estates among the laborers who had worked
them. Traditional wisdom among socialist thinkers was that even if the even-
tual goal was to collectivize agriculture, the first step was to divide up the lan.d
amonyg the workers, then at some later point encourage them to poaol] their
resources and work together. In the Soviet Union, China, and all of Eastern
Europe, land reform programs were all based on this principle of “land ta the

“tiller”

But the Cuban land reform did not divide up the Yarge estates among the
workers, converting them instead into state farms and cooperatives. Why? "1
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found upon the wctory ab the Revelurion chac e Sdea of land division still
had wer ol correngy,” Fidel explained years later. "But 1 already understand
by ther that :Fvou take. Far exampie, a sugar plantzran of 2,500 acees . and
vau divide itinto twe hundred portdons of 125 acres each, what will inevizably
imppen is that right away the new owners will cut the production ef sugarcane
iz half i each plot, and they will begin to raise for their owe consumption a
whale serics of crops for which in many cases the soil will not be adequate”
Castro belicvea dividing the land would Iead ra a decline 'n production, which
would be disastrous for the whe:e country.

asrro offered the same cxplanation for not dividing up the large cattle
ranciies. During the guerrilia war, the rebels had confiscated herds and distrib-
ured thern among the peasants. Within a few months. practically all the animals
had been eaten. “The majority of the campesinos had kil'ed cheir cows because
thev preferred the immediate henefit of being able to eat them o zhe longer-
range value of having the milk,” Castro explained. “Thisnaturaliy forsified my
comviction that the land of the latifundistas should not be divided.”

Cuba’s leaders understond thai ciccumstances in Cuba were different from
thaose of other countries which carried cut significant land-reform programs.
The workers on large estates in Cuba were not small farmers who aspired ta
own their ow land, but rather a rural proletariat whaose main concerns were
job security, better working conditions, and a higher standard of living, Thus
the decision to create cooperatives rather than divide up the land did not en-

counter resistance from the farmwsarkers.

Hoew Was the Law Implemented?

Even with the exemptions for particulady productive land, the agrarian re-
form law still called for the expropriation of halfof Coba’s cultivated land. The

Mational Agrarian Reform Institute (INkA) was to determine where to start

and how fast to mowve. . ..

mRa's first moves were timid. In ten months, only six thousand skl
farmers received redistributed land. French agricultural econamist Michel
Gutelman nated that, with 50,000 small farmers to be dealt writh, "At this
rate, it would have taken raenty years” to complete the redistribution. But
as the large owners {both Cuban and American} began to actively oppose the

reforms, IR was forced to adopt a mare radical position. . . . :

Since one-fourth of the best land in Cuba was owned by US. companies
agrarian reform placed the Cuban government in ditect conflict with 84
interests and set into motion a sevies of moves and countermaoves that event?
ally led vo the Bay of Pigs invasion in April re6r. (Cubans themselves se¢ th
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assage of 1he agrarian-relorm L as “she beginsing ol the end” of Cube-11S,
celarans. ) With history maving arlighting speed, the legal rexe ot the agrarian

reform law was sooneli behind. [n facz oniy cne-quarrer of the land taken over
weas actualy taken wnder the teems of the Law izself. The majorive came e
the naticnalizavion of U.S-owaed sugar milis and agric-.;l:urﬂ enre rprises after
the U.5. cusits sugar quata and trom the confiscation of land owned by persans
whao left the country or engaged o eflorts o bring down the 1‘-3‘.-'[:-iu{1'011a1".-’
gOvErnITent afrer the 3ay of Pigs invasion. '
Two years into the refarm, neacly half Cuba’s tozal land avea had beer aft
fecred. Mare than one hundred thausand peasants —mostly tenants, share-
Croppers, and squarters — had gained title to the land they wo-rkﬁd. Bur having
made the decision tokeep the large estates intact, the big winner was the staze.
which now contralled 44 percent of the land. 7

" The State Sector

Apartiromthe ranches, the restof the state’s land was converred into “coopera-
tives.” The cooperatives set up by the first agrarian reform were more akin ta
state farms than 1o traditional self-administered cooperatives whose members
receive a share of the profits. Cooperatives were accountable to evra and had
little autonomy. Production targets were set by 1vra and produce was soid to

" the state puichasing agencies. The cooperatives selected their own coordina-

tor, but the administrator was appointed by 1vRa, creating a eao-tier poer

" structure in which the appointed administrator had the upper hand over the

elected coordinatar.
Warkers reportedly were not enthusiastic about the creation of CoOpera-
tives. Their experience as farmwaorkers left them iil equipped to take an ad-
istrative responsibilities. While their monthly wage was theoretically an
dvarce on their share in the year’s profits, in practice it was simply a wage.
';Sﬂlf_iﬂ Do accounts were kept, it was never known if there was anything left at
e €nd of the year 1o distribute.) J
- The tocperatives also posed two challenges to the government’s commit-
Nt tFﬁ equality. One was the increasing difference between rich and poor co-
Eratives. Some co-ops had advantages—in particular, fertile land and high-
;  Crops such as robacco — that gave them higher revenues independent
: he W?Ik of the members. The ather problem was the friction between
]f&ratnre metmbers and temporary workers. Temporary workers received
fr:;‘lﬁ’ﬂg;: télan members(3.c0 pesos aday vs. 2.50), since cooperative wages
.Embeff the to have been supplemented by yearfy dividends. Cooperative
» though, had a host of other advantages, such as free health care,
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housing. srhoals, sick leave, and accidend inserance, Temporary @eriers [2e-
came. v Che words of Fidel Casora, “gerond-class vivizens.”

By oGz, the cooperatives were converted ine staze larms, Like the cattle
ranches, they were called graiins del prebla, In part, this e was merely an ac-
knowledgment of existing reality. Bui there wers some important differences,
Workers no longer even theoretically shaved the farm's profit but veceived a
fixed wage. Al warkers received the same wage. Planning and investments
were mrade mare centralized than before. Since staie farms were often tarmed
b combining cooperatives, purpm'tedly o take advantage af ecaonomies of

scale, the average size was larger. ...

The Privdie Sectar

While the state secTer was being created, the private sector was Deing trans-
formed. By giving tities to former tenants, sharecroppers. and squatters, the
agrarian reform added about 110.00c peasants (o the already existing forty-
five thousand small farmer-owners. Thus mwo-thirds of Cuba's small farmers

becarne farm owners thanks to the revalution,

The private sector inciuded both small and large farmers. Drefined as those

with under 163 acres, the small farmers constituted g4 percent of the private
farmers. Large farmers, while in the minority, still held 42 percent of the land
in the private sector. Together they were important producers not only of food

but also of foreign exchange, accounting for 85 percent of tobaceo production,

8o percent of cofiee, and 33 percent of sugarcane.
The small private farmers reaped the benefits af the g{}vernment’s firs

agrarian reform. with land rents abolished, their incomes grew dramatically. .

They were given low-interest loans, guaranteed fixed prices foc theix crops
access [0 low-priced “people’s stares.” schools for their children, free meds

cal eare, and moce. Freed from exploitative intermediaries and price fluctw
tioms -— harvest prices were now fixed and gnarantecd kefore planting-—3§
farmers improved their material conditions considerably.

In May 1961, on the second anniversary of the agrarian reform law, the M2
tional Assodation of Small Farmers (anar) was formed. hembership wwas v
untary and restricted to farmers with fewer than 165 acres and larger fanst
who had proven allegiance to the revalution. avap was to coordinate S
farm production, mainly through the allocation of credit. Before the reve
tion, government credit was largely confined to the estates and large far
Many small farmers were forced into the hands of lpan sharks charging up
30 percent interest, Now small farmers were given credir at 4 percent anD
interest. (From Ig67 to 1978, no interest at all was charged on loans.)

mall
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FErcuaing e lmgm farmers frocs membershio in axap reoresented a cric-
cal step i ditlere: !

: iy the remaining large fareers from the small ones.
Rich farmers were few 'nooumbes: two vears atier the first agrarian setorm
fawe, only 592 farms over Leoo acres remained. ( The cumbes c_jf haldizos be-
rween 163 and 1,000 acres had grown fram g.752 wa 10,823, their -anks S\iE]]Cd
by former farge cwness.: While smali farmers received special sepport from
the stae. large privare farmers were excluded from the mainstream of agri-
celural planning. With the nationalization of the banking. transporr, and dis-
rributicr: $vstems, it became increasingly difficult for these farm;crs fo obiain
supplies and deliver their goods to wrban markets. “Discriminarion against this
group of farmers was appavently official palicy of the revolutionary leadership
that wished eventually to nationalize these properties,” according l;o Canadian
ecu:}nome Archibald Rivter. “Tt refrained from doing so immediazely due to a
scarcicy of 1¥Ra administratess and ro palitical factors, Le., the w[sﬁ to aveid
creating ancther body of opponents 1o the regime.”

But while the government made it difficuit for large farmess both to pro-
duce and sell their goods, the increase in national consumpricm coupled with -

. . : H <
the inexpericnce of the newiy creared state sector made these farmers morejl/‘

important than ever in supplying the narion’s load. Rather than sellta the stare

at fixed prices, these farmers preferred seiling their produoce privately to the
highest bidder. )

n an effore to force the farmers to sell to the state, serious errors were com-

mitted, & number of farms were illegally expropriated. The large farmmers used

these e Le ey I £ iati
rrors to make even small farmers fear expropriation. T quell the fears

‘ofthe STIIEH farmers, the government was forced to hand back lands taken ille-
gally. Fidel said at the time, "I the return of illegally confiscated farms is going

testore peace and quiet to thonsands of people who must go along with the
volution, then they will have to be given back.”
Although the government considered the remaining rich farmers incom-
ﬁbie with the revolution, it did not want to precipitate their downfall and
ctthe economy adversely. The idea was to organize the state sector for sev-
}’ﬁaT? and then deal the death blow to the remaining large farmers. But
_ agam, the course of events forced the revolution to speed up its plans.
;Tniznm:slsabot‘agedd]?mduc.tion. Othlers. particularly in the Escam-
Pel-haps EVEngmn, wmje. irectiy 1m'0.h-'ed in counterrevolutionary activi-
mare critical were their efforts to comvince small farmers
E;Zﬂrmzent Was ol to do‘awa}f with all private facmers, big and small
Problems, coupled with the need to control food supplies in the

f eve i

r_

: growing demand and shortages, led the government to promul-
secongd agrarian reform.




sy Al Benjadn, f Colies and M. Sren

. - 1 ceqeer [N
The Secoisd Agravian Reform

I Orevaler z963, the secocd agrarian reform was inszitured. expropriating the
tand of 2’1 farmiers with more than 83 acres. The government believed thar
state farmis would guarantee food for evervone 2s well inereased exports. They
would make resurgence of capitalism in the Cuban counmryside impossible.
s toolk over about ten thevsand farms, comprising approximaftely 2¢ per-
cent af the naton’s farmlznd, This it the staze in contees of about 63 percent
of the culrivated land, as well as alt agricultural credir, inputs. and marketing
facilities,

~Now the small farmers wete the only significant private secror remaining
in the entire economy, The government wene o considerabie lengihs o re-
assure them there would be no “third agrarian reform” and that all fuzure steps
at collectivization would be sirictly voluntary. Fidel Castro himself made a
strong and highly wisible political commitment rowrards the small farmers and
their s1yle of production. ot until a smal! farmer personally believed it was
advantageous to farm collectively would his farm be joined with othersina co-
aperative, Fidel promised. Ifa farmer chose ta live outhis years asan individual
farmer. this was fine. _ . .

During the late 1¢60s, hawever, there was a big push ro persuade facmers to
sell or lease their land to the government for its ambitious agricultural projects.
{Undoubtedly the deal was attractive o somme; athers, wr have been told, felt
forced more than persuaded.) Between 1967 and 1970, the government pur-
chased abour twenty thousand farms, cthen slowed down wo buying fewer than
fifteen hundred a year. . ..

Private farmers are private only in the sense that they own their land and -

live mainly off the sale of their produce. But unlike private farmiers in capitalist
countries, they cannot freely sell their land, they must respond to the govern-
mienE’s request as ta what to grow, they are dependent on the government for

inputs, and they must sedl part of their produce to the government at prices

the governmenk sets. . . .

Virtually all private farm families are better off in food terms than other
Cubans. Mot only are small farmers able to grow much of their owm foad, but
along with all other Cubans they purchase faods inexpensively through the -
ration system. In addition to receiving guaranteed prices for their crops and-
lovw-interest credits from the government, private farmers can take advantags

of food shortages to sell part of their produce through nengovernment chan
nels fmainly the black market} at high profits. Many farmers also have leased

part of their land to the government in return for a lifetime moanghly “rent.

check” —often higher than the average monthly wage. And all farmers and

The daviimn Zevolirien s
their families meap gereermmient benedits om free education and e aealth
care. Lirtle woncer that many wked that Coha's small capiladse Larmers wesp
exploitizg the socialis: srate,

For comzalers relersees and noces. comsull the work as coed in ke acknowledesnent ol

coprerghts sectio,
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many expedizionaries [am the "Cranma” hegan the epic struggle for the lib-
cracan of Cuba?

1 the hartle of La Plazas which ook place or 7 January 1957 — 1 month and
19611 The Year Of Educati(]ﬁ 55 davs after the landing —the Rebel Avmy wen it first viciery How many
wears have passed since then?

R{chard R. Fﬂgﬁﬂ‘. The Revalution is developing goat raismg in the meuntainous regions of
Cuba in order to increase dairy production. [Fane goar gives 6 liters of mill
every day, how many liters will 4 goats give?

To defend our Socialist Revolurion, we Cubans have crganized curselves
o Committees for the Defense af the Bevointion. 1f in one block there are

The Year of Education provided the revolutionary lzaderiliip witih an oppertunity to i 4 committees, each one made up of o citizens, how many people are part of
- . . . Ak s e aw AT ol .| . f ] . -

fdfell a Iﬂll‘g-.'.-'tﬁlldiﬂg cotitnent o erndicate ililenaoy g part of tre revoinons : those 4 carmnmirtees:

educational reform prograne. But the campaign wis uch mete Haw an educrtional . The Guaniguanica Mountain Range, which extends between Guane and

- ) . . " . S P : {ariel i - ) e s W 4 ; i
effort, Coinciding with the breaking of diplomatic selarions with the United Stares and wariel, is some 150 kilometers long, The Sierra Maestra, a chain of bigh moun

the Bay of Pigs invasion, the Literacy Campaign wnderlined the relationship among taing which ru.ns from Guantinamo Bay to Cape Cruz, is 250 kilometers long,
How many kilomerers longer than the Guaniguanico Range is the Sierra

Maestra?

nencelonialism, widerdevelopment, and educational backwardness. As Fidel Castro
exhiorted departing lireracy Drigade wotkers: “The Dattle to be won againgr ignorance . .
will give our country mare glovy then the military battles alveady fought or sl to be I_haﬂ-'ﬁ $59 i the tank and save 58 more. How much do [ have?

If a spool of thread costs 5 cents, how much will 4 spopls cost? ..

At one People’s Farm “Granja del Pueblo], 274 liters of milk were collected
during the marning milking and 379 during the evening one. How mary liters
of milk were collected during che day?

fought. ... While imperialism wanls to destroy s and our revelution, we dve goirg
fo destroy imperialishi witl our example, our success.” The highly paliricized nature
of the Literacy Campaign and the ways in which it cowtributed to the rransformation
af palitical culture can be seen i the extract from one of the literacy texts wsed in the

campaign. Richard Fagen, professor emeritus of political science at Stanford Univer-
sity, collected and translated these texts fora study he wrote ot revolutionary political

If you pay ¢ cents for a lirer of gasoline, how much will 5 liters cost?

The Popacatepet] wolcane in Mexico is 5,450 meters high and the Osizaba
vodcang, which is the highest mountain in that country, is 300 meters higher.
What is the elevation of the highest mountain in Mexico?

Cuba’s first city and capital was Villa de la Asuncidn de Baracoa, founded

by Diego Velizquez in 1s12. How many years ago was that ancient Cuban ciry
foundedr

cutture in Cuba.

Of the 18 employees of a business, g are militiamen, 5 belong to Commiklees
for the Defense of the Revolation, and 4 form pars of 2 Battalion of Volunwary
Workers. How many employees of this business are contributing their efforts
to the progress of the Fatheland during this period of sacrifices?

A family’s bill for electricity used to be 8 monthly, and after the reduction
in rates ordered by the Revolutionary Government i is 53 less. What is the -

La Paz, the capital of Bolivia, at 3,640 meters above sea level, is the highest
capital in the world. Mexico City, the capital of Mexico, is located at an eleva-
tion of 2,252 meters. How many meters higher than Mexico City is La Pag?

The electric milking machine, which is used in our modern dairies, frees
 the dairyman from the exhausting job of hand milking. In milking by hand, it
S hecessary to squeeze the cow’s teat about 98 times in order to get one liter
-of milk, How many times will the milker have o repeat the same motion in
Order 1o ges 8 livers of milk?

J!'Lllllilrm;irnai::el}' so0 people go to the reading rooms of the Havana Iatignal

L1bral'}.-‘ every day. How many readers will go to the Mational Library during
Urg ‘ﬁ.‘eﬂk?

[arnihy’s present monthly expenditure for electricity?

Some residents of Havana sent the following gifts to a peasant family that
they had mes during the 1959 asth of July peasants’ rally: a doll worth 3 pesoss
a set of table linens worth 5 pesos, and a flower pot warth 1 peso. How mnch
did they spend on gifts?

O 2 December ros6, Fidel Castro and 81 other expeditionaries disembat‘kf’:d ;
near Belic, ar Las Coloradas beach, facing the Sierra Maestra. By land and BY .
sea the forces of the t}'rann}"hombarded them; 7o men Yost their lives. How
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The Revoletor nas put heaks wittin resch ol the people. Ina Chneinn Sireer

brokstall o aitread weorker bought Paievals work A Mai al Tentl iU lomive

aolits (Uecidn de

de verdadt for 1 pesa and e cenrs.® the Semy af Grear Aaney
gestan by Pabla Neruda far 50 cents. and Bertiitan 166 b Jusé Salor Puig for 3
cents, How much did his purctase of books amopunt w?

A peasant who used to earn 7o cents a diy belore the Revalution now carns
2 pesos and 8o cents. How much maore daes he carn aows?

A medicine which cost s4.75 hefore the Revelution now can be sought for
s1.16. How much less do we pay for this producrs

In the bartle of E1 Uvera, which tock place on 25 May 1957, some 120 rebe]
soldiers foughs against the much superior armed forces of the tyranny [of Ba-
tistal. Ahout one-third of the rebel soldiers weze killed ar wounded. What were
ihe losses suffered by the Rebel Army in this memorable battle?

In the United States theve are 6 million unemploved warkers, af which
three-tenths are white and the rest Negroes, What part of those 6 million un-
empicoved men are hegroes? { Think of the number "1” expressed as ten-tenths.)
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Notes

1. Fidel Castro’s speech at Varadero to departing Convade Benftez Brigadistas and their
farnilies, 14 May refr. Havana Diamestic Service FRIS R.EPD:T Date 10810504 TOG1C515.
2. Eds. aote: The cosrecs English tanslation for this work iz 4 Story shont a Real Mo by

Boris Mikelaevich Polevol

The Literacy Campaign

Oscar Lewis, Ruth M, Lewis, and Susan M. Rigdmt

The tobilization of Cuban youth for the Ereyaey drive challenged w number of gen-
deved and clirss gssumplions abaut the relationsh i helweer city and counntryside, The
intrafamibyand pevsonal fensions aroused by the lreracy cawpaign are well corveved
in the testimoninl account of @ young woman (ntervigwed by sociologist Oscar Lewis

{1g14-19p0) for his orel histary of the Cuban Revolution,

In February 161, | volunteered for the Literacy Campaign, which aimed ta
comba ifliteracy in the country. Fidel had been asking for volunteers for sev-
eral weeks, and [ suggested to my friend Milagros that we join. She was re-
luctant ar fivst but 1 argued until she agreed. The family made a terrible fuss
about my decision but mami accepted it, by aunts aud uncles, whe were still
here then, theught it would be a disaster. How cowld mami permit me to go
alome to God knows where, ta live among God knows whoa, in the countryside
where there was no running water or electricity? Angela Rosa Collazo prac-
tically had a fis! "Bearriz, my child, you must be insane to let Ménica g0 out
1o the country!” — adding a phrase that was habitual with her, “The country
is for the birds!”

Uncle Bernarde and Aunt Mercedes said to mami, “Welt, Beatriz, you know

* herwr it is, one goes and rwo come back.” Mami was such a skern moralist they

thaught the fear thar [ might come back pregrant would be the strongest de-
terrent. Buc mamiis a fighter, especially when people insinuate things like that.
She faced right up to them, saying she'd brought me up to be incapable ofsuch
athing,

] Marni tet ns make decisions ourselves, although she had very definite opin-
1ons about what we should do with our lives. She wanted us to grow up into
dependent human beings and often had to stand up against the family o give

8 children 2 measure of independence. She, herself, had more individuality
‘than any of the others in her family. She dared to think for herself and o act on

rbeliefs, [n thac sense, she does have self control and 1 admire her foric. . ..
You 8EQ, 1o me the Campaign was such a great th[ng, such a historic event.
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[ shough: winen 1wms 2 livde md women U be embarrassed to cxplain toomy
grandchildren, "Ne. | dicn'r join the Literacy Campaign: | was too eager to
see Iy sister again, and meet iy niece.” [rseemed ta me that would be down-
right immoral. Besides, it was a peautiful epportunicy t experience perhaps
ore-thousandth of the things Fidel had been through.

i'd ger ro know the people and be incependent of my family for tne first
time in my life. All those things were inportant to me. and then. after eight
manths to return and be able to say, “Seven or eight little ald mer and women
know how to read and write because | taught them.”

Ar last the day came when [ was to go 10 the country. We spent the first
week in Varadero,” learning hoe to use the phanetic syllabary ro teach peaple
ra read. The first few days there was a sort of mild mass hysteria amang us.
Everybody got sick. We were all voung girls wha had never been away from
home before, and there were so many different rules and regulations o fallow:.

We were strictiy segregated from the hovs, They lived at Camp Granma and
¥ SEgIeg i !

the girls at Kawarma.

(One day there was an incident. We were all taken 1o the movies and a net

“Territory free of illiteracy™ The Literacy Museum commemorazes the campaign

was hung in the auditorium berween the boys’ side and the girls” _
{2oc2) Oo the wall are photegraphs of brigadistes killed by counterrevoiutionaries.

That created alov of tension. Nothing provoles pe ople more than ta be for-
Photograph by Aviva Chomsky.

bidden to do something. The boys tore down the net and rushed over 1o vs.
Immediatehy the supervisors gathered the girls rogether and made us fike out,

double-time. buses for the May Day parade. Arriving in the city | was overcome with emo-

tion, as it I'd been away ten years. Many of us wept. The streets looked so
beautiful afeer our absence? . . .
Ohur fiest stop was Santa Clara. Then they tock us to Remedios, and from

there the comemissioner of Remedios took us to a tiny village near Guanabo
in Las Villas.
“Is this where we get off ¥ I asked.
“This is it

Oh, but look, { wanted 1o go e the country —real country, you know what
Mean, where there are earthen hurs with no electricity, Villages | know; it's
the Country [ want.”
I that's whar you want, | can take you. It’s no problem.”
E'Mﬂﬂgrns, twio ather brigadiers, and [ were driven our into the country ina
P- First they dropped off the other gitls; then they took Milagros and me to
388 very near each other,

t : .

" Was night when [ arrived where | was to stay. [t felt strange, getting off
e and bﬁing
Ah

The only men at Kawama were some very cote lifeguards, and we arivls kept
pretending o drown so we'd be pulled oue. We'd ralk of boys alb day long.
One of my roommates—she must have come from a lower-class family—
startled me with her dirvy jokes. 1t's true that in a convent schonl you hea
more dirty jokes than anywhere in the world, but in Varadero [ heard thillgS:"
I never dreamed of. This girl said her brother had relations with heifers. | was
tertibly shocked. U'd never heard of bestiality. It hadn't ever occurred o 1T
that a human being would do such a thing,

One day mami came to visit. We were filling in our requests for the plac
we preferred to be sent. 1 wanted to put down the Sierra Maestra in Oriente,
which was my dream, but mami said ta, it was tog far for her to visit me and
was so0 young Lo be away from hame for eight manths. Mila gros's mamd madh
the same objection. But we didn't want to be too near Havana, What \VU@
be the point of leaving home if I was going to have my relatives on top of M
as usual? So Milagras and [ c{}mpromised and put down Las Villas, which

- . et . - 1z * be [_h : er . . . .
within visiting distance, but far enough away so our families conldn’t introduced as “the brigadier who is going to live wirth you.”

-Very well,” the family said.

hem s N -
O ¥ow're staying?” the commissioner asked.

EVELY Mminute, .
We'd been in Varadero only two days when we were taken to Havand
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yes As e drove o in s jeep. Tlooked atall e people i tse house angd
thought, "D, my God!”

Thers was alittle cid couple. a givl, Craciela, ol abous reence-threr, Blias,
who was abont bwenty-ane, Pedrs, about mineteen. ancther boy who must
have been fifteen ar sisteen, a girl of fourteen or so. and 2 lirdle bay of four oy
five. Iz was a fairly good counrry house, with a porch, 2 listle dining reom, and
a small parlor with 3 hedroom on either side, all built of cement. The kitchen
had wooden walls and an earthen floor, and was thatched with palm leaves.

It weas about bedtime, sa Llit my lantern as we had been taught to da. [t was
a Chinese lantern, something new o me, and when we were ficst 1aught to
use ir, Twas surprised ar the brilliant light it gave, almost like electricity. They
tald me 1 was to share a room with the twao girls and they shawed me my bed,
[ lay down at once.

Thart first night was very long. The house was surrounded by cane fields. I'd
never heard the rustle of cane atnighe. It seemed very loudinthe stillness af the
country. Mext morning [ woke up with a bad cold and a fever, Sick on my first
day inthe country 1 did'rknow what to do. [ was awtelly farfrom civilization,
too far to expect any doctor to get to me, and worse still, ] was among strangers
and didn’t know haw they'd react. Mami had wrarned e never, under any cir-
cumstances, to allow myself ta be weated with home remedies. Above all, 1
was not to allow anvbody o rub my sranach — that's the standard country
treatment for indigestion, and if you happen o have appendicitis it can be very
dangerous.

On the other hand, at Varadero [ had been told to adapt to conniry cus- -
tams. Ouc aim was o educate the people gradually, not directly oppose any

of their beliefs. If the people were not revoluricnaries [ should try 1o convert
them, bur tactfully, without startling them. '

1 was terrified, which made me sicker, and thac’s when my asthma started,
though [ didn’t know it was asthma. I'd always been subject to a runmny nose

and allergic sneezing fits. For three days I ran a high fever and could handly

breathe. Mow [ realize 1t was psydlosomatic ; Dwas reacting emotiﬂna]lj,' to Yy
situation. . . . -

A soon as [ went back 1 took a census of illiterates, as we had been i
structed. In the barrio assigned to me there were eight or nine illiterates, an
there was also one little house that nobody told me about. [ asked the farmil
[ was stayitg with, “Wheo lives in that little house?”

“(h, just some blacks.”

"Can they read and write?”

I don't know, they're blacks.”

“wwell, Il just drop in and see if they have illiterates in the house.”

i Literacy Canipaiym  sgg

"Moo noovou can't go there! | rell voul thev e blacks.”

Il] right. 1 heard vou, but U'm go‘ing.” _

They cried o stop me., but seelng = mind was nuade up. e ofd man said,
“Elias will take vou an horseback and wait for you ourside.”

It was then [ realized that country senpie were a ot mare prejudiced than
oty pe ople. They discriminated srutally against blacks. They ]']L"-.-'B]' visited
them and teared for my safery. They hinted that the black b{]‘g.-'—S migh: malest
me and also said they pracriced bestality. Later [ learned l:h;“u: this ~was rrue.
Aftera rime | realized evesvbody there practiced it. Frankly [ was scared, bur
1 saic to miyself, “Buck up, kid, be orave.” and [ went to vis—it therm. V

! found thar neasly every one of the blacks was illiterare, so I decided to give
rwo classesa day, and, wanting to make peaple gora the blacks” house, [ chD{J SE
thar one fer the aliernoon classes. My hosts, of course, were shocked,

Thc 1.n ost difficult part of the Campaign was living with the old couple and
their children. As a family they had more scheoling than anvboedy else in the
bacrio —they must have gone as far as the sixth grade —and had grear raturat
intelligence besides. Bur the only person in that house who wasn't hostile to
me was the old man. At least he was genrle in his ways, though when I tied
to persuade him to join a cooperative, we'd argue and he always came out the
WINner,

He owned four cows and a jeep, as well as a simall plot of land where he
planted vucca and beans, and althaugh he planted mainly for family consump-
tion, he hired a farmhand. Fle was a very kindhearted man, quiet m;d reserved.
The family treated him with respect when he was around but he was hardly
ever in the house. )

_ His wife was hard to get along with. At first she made a great show of affec-
tion for me, but I coold rell it was bypoeritical, and she soon showed herself
fﬂl: the harpy she was. It was her fault that the rest of the family was so totally
evil, each child more difficult than the next. She was the twin sister of the lady

fthe house where Milagros was staying, but they had completely opposit::
“uperaments. Milagros's hostess was a good, sweet-tempered woman; she

had the same number of children but the two families lived in different worlds.

E g i i ’
¥85 50 pleasant in Milagross house, I felt welcome and at ease, and went

there
for lunch as often as ! could. In that house there were no illiterates.

'EMdj.'L habit of g.oing to Milagros’s house made my family even more un-

Ny, They quite often remarked that [ liked it better over there. In vime

lized thar their hostility arose from the fact that they were not revolution-

:I:: small landowners, afraid of what would happen vo them.

v ar;l; Hearned something living there. Everything [ saw was new to me—
¥ structure, the kind of life they led. . . .
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v the end of my cight ~yomths | had taughs almoss all cthe lirerazes inomy
s:uc:i‘r.-n to read and write. One licde lady in her eighties cauldn’s wrirg because
wer hard rrembied so ruch, bur the others did very weell, ane the day we in-
jsied our weork. we hawed up ourpink tlag. ge claring the area frec elilieracy,

1 ofies wonder whether cur pupils have keprup their reading, aor orgottes i

ali by nona,

Mol
1. A pooularbea ol ard resort ia kamanzas Drovinee. [ For 2 broader deseription oo the reain-
: o Political

i farac Frfye o cioeer itee |F wop Famer, The Transrogation
ing progmam a7 Varadero and of the campaiga itself, see Fagen. The Trnsfarmatian

Culnere i Caing, Op. 35-68.0

The "Rehabilitation” of Prostitutes

Oscar Lewts, Ruth M. Lewis, and Susan M. Rigdon

o

e L?f Hie revalietion’s eariest pragianisin the ared n_f genﬂ'er wiRs agringt prasiitution,
which was seen as a symbol of Cuba’s degradarion as o plavaround for tourists and
of womens lack of apportunity under the old order. A 1961 law outlowed prastitutio,
and @ suppart system of schoals, day care, and jabs was pur inte place ta “rehabili-
tate” former prosifutes. Ay Cubaws' viewed the eliminarion of prostitution, Tike

the universalization of access to frealth, food, and education, gsa point of pride in the
natio’s twin gonls of sacial equality at heme and dignity in the international sphere.
{The reurn af prasyitution in the 19oos (5 similarly viewed with intense shame and as
a tajor social defeat, ever tough rmost Cubans ave quick to sav thar they wnderstand
and sympathige with the women whe make this choice under the current econawmic
sitwarion., | Feve ULS, scholar Oscar Lewis {1n14-1970) interviews 4 woman who had

worked as a prostiture before the vevolution,

_ [On the] day the Revalution was trivmphant . . . T was toe high on pills to
bnowr what had happened. But when [ heard sach enthusiastic crowads out
in the street, I got excited too, Tthonght, “The Revalution can’t be so bad
-when so many people are happy about it.” But it was confusing, Madams and
imps spread rimors that the new government would be ruthless with prosti-
futes. They made a great deal of that kind of propaganda. They said prostitutes
ouldbe jailed ifthey were lucky encughtoescape the firing squad. But others
Fhﬁught it was no more than a change of corrupt officials, and life would go
0 in the same ald way. Never did I imagine everything would be so different!
! Life in the brathet changed ar once. Lots of the gwners ran away, and ex-
loitation by those who remained was stopped. We girls started working for
Lselves —if [ earned ten pesos they were alt mine. Of course we had ro make
Glﬂtl‘ibution toward the upkeep of the house, servants’ wages, and so on,
P I wragn 't anything like half the take.
-~ ee months, more or less, after the trinmph of the Revclution, the police
"R €0 each broche] and told the owner that all the women were expecred at
Sation ar 5:00 the nest evening, Chur madam hired a car to take us there,
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and the nalive phm‘c-graphrrd us ol e and profile Jund o QUL e rprines.
Then they tald us we were Tey uired w have perio Jdic medica) examinations —a
weneral checkap.a hlood test. and a vagina smear — and carry a kind of hoaith
cortificate. We had 1o show our casd ro the palice every week, and 17 1T wasn't
up date we wouldn 't pe allowed 1o work.

Some of the prostitutes resented the new rules and had a jov to sy about
peing phutograp'hf:d, toa, but like iz ar not, we all had 1o do ir. The pimps had
said we'd be shot, o jailed, or sent some where to pick wmatoes, and it all
seermed possible.

Homosexuals who owned brothels or worked in them were alzo rounded
up- Practicaliy every brothel had homosexuals ra do the cooking and cleaning
and sometimes o go 1w bed with clients. I'm sovry for queers and alwavs got
along well wirh thern. There's no excuse for whai they are, but at least they e
better than lesbians.

It seemed perfectly fair to e to throw brathel owners in jail. They were
exploiters, one and all. When vou hroughs them a lot of money they were all
smiles, butwhen you had to fight o defend yourself they didn't stand by you—

a scandal in the house was tog inconverient for them.

ln vy opinion the revolutionary governrent was taking some Very neces-

sary measures to make brothels less disgusting. They put an end to the selling
of drinks, they required us ta meet the customers fully dressed, and 2 madam

wha didr’t make sure her gitls complied anth the medical rule would have bad

1o shut the house down. They made drugs illegal, oo, sol hardly ever smcked

marijuana or sniffed cocaine anymore. At first some men continued to bring

a litile, but they were scared wo death.

Abortions were more difficult to arrange after the Revolution. To get one.
you had to go to the doctoraccomp anied by a friend of his [the docror’s], orhe

swouldn’s have dared take the risk. In 16611 had an abortion that cost 150 Pesos!

There had been a time, near the end of the dictatorship, when hardlby any:

body came to the brothels, and it was a bad time for us. Buc right after th
Revolution business picked up. MNat that knes formed at the door, but everyd

parned more and the men began to come back. OF course with our waorking

hours shortened, we coutd attend vo fewer menina day. We worked from 8:08
to 12:00 at night; we had a heavy workload on Pridays and weekends, burk
rest of the time there weren’t many clients, and some days I didn't earna i

1 still baadd pmblems with the police now and again, but they treated me vE
differently from the way Batista’s force did. If T got into a ight they'd ask me
go to the palice station, but they wouldn't sentence me ar ask for bail, the
just tell me it wasn't right to make such scenes and let me go. . ..

At the end of 1967, comrades from the ministry in charge of the rehal

e Urongiiaien" o Frasines
1 Pragt e

g
sation olas began visiting the bratheis, one 2v ome, to offer us 2 fresh o
Taey tiald ws the Revorution had decided 10 m;t an ¢nd to e "0:1][:;“ ]-';mﬁ.
were leadizg, W were o soend same 1'111107-;11' a 1'c]1abﬂil‘u1im;_ m;hu-:; -I C-:T?
wie needed it we'd e rrained and wiven a job. They said itwe w:;zrﬂ . llla]J *1
studv and wark, ouz debt o socivry v:o:l-:i be wipt;d our ST
T couldn’ 2elieve it | thought, “A chance ta study? They'] suppoct 1y
daughter while I go to schoal? Give me maoney wi:hm;t my 3;11';1i;1Lv]"Pu o
Prumisr:s can't be 1ree!” J ’ i These
| Of course the pimps campaigned strongly against it. They said the revalu-
tionary government was a monster of hvpocrisy —ro mi-::uisl:-rx-' could possibly
be sc generous. When had we ever known ATV SOVETTINENT tc; help am-";;ldv-l“
There ‘must be a catch to it. "When they put vou to forced labor \-‘u:;u']l he
sorry!” That was what the pimps said. But to 1'[11,- way ofseeing it | ha-:i. nathin
to lose. Anything was better than a brothel. | L i
The schaol [ was sent to had been a rich man’s home and was not really
suitzble fora schonl ouilding. The ministry planned to remaodel it, but sa mani'
WOHTLET WETE ANXious 1o quit prostitution, it was decided ro start school at on c;z
and fixir up littde by littte, so at first there were no workshops, machine sh )
ot schoolrooms —those things came Jater. r e
The school was cnly for former prostitutes. When ! acrived, there were
very few women there, bur afrer a couple ofweeks there were fiftv, and by the

time I gracuated seven months later there were about three hundred. a1l who

watted o attend were admitred.

From the very first day [ realized that all the things I'd heard against the

- revolutionary oo ;i i
ary government were lies. Evervone, from the divecrar to the maost

g:;:l; :];nployee, treated us kindly, They were concerned about our chil-
o o awf, they wanred us to 1'.13‘-’& enough clothesand good, well-balanced
- And we had excellent medical care from a doctor on call and a fubl time
_ iﬂ];“;hen '.?n:: first enrclled_ we were given a medical checkup to see il any
ad syphilis. The only thing they found wrong with me was the way m;‘

EI s was flp T, T hE ave
pﬂd. S0 thﬂ f SETC me oo aﬂDthe d g
) l . oCctor fbr treatment T W il
Vltatnlﬂs, TOgy, - ’

e of the girls w ; i
i girls was found to have the lung sickness. Measures were im-

ibiately ¢y
E’:lledg hkenl];‘{} protect the rest of us. The poar girl was so afraid we'd be
: ¥ ber illness she wouldn”
ttalk to anvone, but in tim
. e she was cu
*Hlanormal life, ’ =
Ee other pj
anans l:gllrl.s and I had completed the sixth grade, so we were excused
! a : i
5ion Ish housework and given the fiest jobs, at a exrile facrory. We
-3 n S ] -
4 e & morning, made our beds, and went ta breakfase. Some days
. ]
5 and marched around before starting to work. The factory was
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quuire a distance away, so we were taken iz a schoal car acg our lunch was
Lraughsr o us. Sumetimes the Jieutenant in charge af us camue Lo foreh us in
her gwn car, and we'd sing all the way b,

We had tweo ditterent ciforms: blue siacks and pink biouses for schanl, gray
siirts and pink blanses For street wear, The director thoughr the unitrms set
us apart teo much from the ather comrades at the Tactory, bur 1 didn’t mind.
If vou go to school, you wear a uniform. That's oniy praper.

Sehoal was o wonderland! The director was a kind, affectionare woman,
and our growp was so smail at firsi that we could eat out together sometimes,
or go ta the movies. That was somerhing new to me! For the first time, tog, 1
was free from family worties, and 1 hegan 1o take more af an jnverest in things,
and ro ead.

Namrally s certain amount of discipline had to be m aintained; you ceuldn't
just take off whenever you felt like it. Saturdays and Sundays were our days
off, and occasionally we gota weekday passas a reward ior good behavior §f
you averslepr, came late ta the workshap ar class, or were distespectiul o a
teacher, vou bost vour pass, bt I pever broke a rule so I never lost mine.

Lors of the women didn't like getting up early, or going ta ciasses and worl-
shops. One saic], “This is all very well, but Tcan't bear studying.”

“Well, then, don't study” 1 toid her. “Tell them vow'd rather be assigned to
a workshop.”

“Crnnal I don't want anyhody ordering me around. T want to earn money

my own way. Besides, T hate to be shuc in here all the time. | need to be putin,

the street.”
Finally, a few of the girls said they wanted to leave. They were perfectl
free to go, but first they were asked ta tallz it over with the rest of us, and we
persuaded them to stay. Thanks to that theyre now happy women.
All she sarae, there were some who sneaked out at night 1o avoid our ratks
and some, influenced by pimps, went to the United States, where theyTe s
prostitutes. [ know because they write to people here. '

The Family Code

Margaret Randall

- - . o . . . . . a : ’
M 175 afier @ vear of rationwide discussion in werkplice and neighbarkood as- \
A [ N
IWiaz fhoo smarin iy # . _— . . N . ‘ . PR
serblies, the revolutionary goveriment passed 4 comprehensive “Family Code” thar |
was barh vevolutionry and, in some ways, tradicionael In guarektesing equality for i
women, egithnizing consensual uniovs and the vights of all childven Mregavdless of ﬂ
. ' (=] = A
whetker their pavents were afficially married), and requiring egual tesponsibilite and
gpportutity of partiers inside the home and out, the code fundamentally challenged
LY rraditional Cubar ideas abour mew’s and women’s roles. fn Lromoting Honega-
1. . N - . 3 N . B )
wons, heterosexial marriage as the ideal, it adkered to other traditional values — even
) ) ] o .
though outright repression of fiompsexuals eased {1 the 19705, In both respects, the
T T o
code coinclded with the fnstitutionalization and bureaurratization of the revolution
i ather spheres and reflected @ state project te selidify its dominion,

1\
J
f

 The Family Code began to be discussed by the Cuban people early in 1974,

and the original idea was that it become law in time for the ruc Congress.

At the same time, the importance of this code made it imperative that discus-

sions be thorcugh and far reaching, Blas Roca, now a metnber of the party’s

Palitburo and president of the National Peaple’s Assembly and then member

":fth& party’s Secretariat and head ofthe committee to draft new laws, spoke at
e Women's Congress and explained the process of debate and discussion. He
ted tendencies, offered anecdotes about ingrained unconscious sexisi on
?part of leadership, and made a plea for long-term idealogical work in this
ect. He told us how junior high school students were discussing the law,
ﬁlﬁtlaw to be discussed by this age group because of its importance to their
ture. He brought statistics from the discussions held by Cuban diplomatic
ga'iiﬂns overseas, military units, and comrades involved in international

e Caode, like all of Cuba’s maost important laws, had been published in
form in 4 cheap tabloid edition so that virually every man, woman,
H:;:iplerson could have a copy to read and study. In meetings through

nicns, the coms, the Fmc, the schools, and the like, people have a
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chance — ofteny more than one chance, as st CIiEens atrend more than One
of these meetings —to discuss the Code point by point, ask questions, suggest
additions, changes. or deletions. The way this process works is that a record
is kept of each meetng, the results are sent through the respective organiz
tions to their highest level, where they are tabulated, c{}mputf:d, and mened
over o the original commitiee (adjacent, at that time, to the partj.r’s Centr
Committee, now adjacent to the National Assembly). The Code is then mo
fied according to the peaple’s attitudes arcund specific issues and their parth
pation in this process. For example, in the original draft of the Family Co
the marriage age for men had been higher than that for women. The pEOPl
made thern the same. The Code was finally returned to the Cuban people
International Women's Day, 8 March 1975.

The Family Code covers mairiage, divorce, marital property 1
recognition ol children, obligations forchildren's care and education,
and telage. Basically, the Code stipulates a new equality herween wom
and men in their social relarionships. Child support is ot now automatic
expected of the man, but. instead, might be expecred of the woman in <8
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where the man is scudying and the woman warking. Custoedy of chiléren is not
given over [0 one Parent or anorher. our provisions are sought through which
Loachs nansk continue 1o assente 1'cspunsibihtic5 m the event af divoree.

The clauses in this Code recerding the mest atwearian and discussion are
those stipulating path parents’ equal responsihilities for child care and hovse-
work, The fve clauses (za tireugh 287 covering thisaspect have also beenincor.
porated inwa the Coban marriage ceremoeny and are read by judges perfor ming
all civil marriages, the oniy kind recognized by Cuban Lo

Clauses 24, 25, 26, 27, and 8 read as follows—

24. Marriage is constituted on the basis of equal rights and duiies of both
SPOLSES.

25. The spouses must live rogerher, be faithful ra ane ancrher, consider
and respect each other, and each mutually help the other.

The rights and duties established by this Code will subsist in their en-
rirety as long as the marriage hasnot been legally terminated, in spite of the
fact that for justifiable reasons a common hausehald cannet be maintained.

26. Both spouses are ebligated to care for the farnily they have created
and cooperate with each ather in the educarion, fermation and guidance of
their children in line with the principles of socialist marality. As well, each
i the extent of his or her capabilities and possibilities, must participate in
soverning the home and cooperate toward its best passible care.

27. The spouses are obls ged to contribute woward satisfying the needs of
the famity they have created in their marriage, each according to his or her

faculties and econormic capacities. mevertheless, if one of the spouses con
tributes nnly through his or her work in the home and child-care, the othe

spouse must provide full economic suppost without this meaning that he
ar she be retieved of the obligations af cooperating with the housework and

child care.
28. Both spouses hawve the right to exercise their professions or crafts an

must lend each ather reciprocal cooperation and aid to this effect, as well

in order to carry out studies or perfect their training, bur in all cases 'fhe].i”i‘hf.ﬂi

take care to organize their home life so that such activities be coordinat
with the fulfillment of the obligations impaesed by this Code.

How does this Code work in practice? That's the question asked by m9
visitors 1o Cuba, and many seemnt (o imply that, unless an owernight close-
total change be effected, the Code doesn't work.

The Family Code is a law: It is also an educational tool. At this poin
helieve the latter is the most important of the tweo aspects. The very disct
sions over the period of eight months when people grappled with these id

e Fawiile Code 405

srienlated an CIMETZINE CONSCINUEIess ar EAve voice tooa series of areviaus|y
gnazsivulaze:d coreeprs. The discussians were not andy those oii'iti;l]l\"ar-1crs-}.‘
by the palirical and mass erganizations: some of the :—:mst Incense m-;}L; :-]?E‘e
om1 buses, i waiting reoms, in supermarket lines, and an the Strt.le[:-;f- o
O example el this occurred in the discossion held “hrough the cor an oy
blocs. An elderly male neighbor had this to sav: " You know » Ive aleravs I:)-ar
ligved in helping mv wife, We've been mm‘ri-:;:] a long time, and | rack ;lean
hawve taken care of our chiidren and our grandehildzen . .. bur one thingll ncvc;'
felt right about doing was hanging the clothes on the line. T was afrasd people
would see me and faugh. Now [ guess the time has come to zet o;mf [!"-fﬂe
complexes. .. We're all in rhis together!” Tn a second in{idenbt. o cur lc—qual
supermarket, ane day when Family Code discussions were at their height, a
man in the meat line mumbied something abour . .. this really is woilen’s
work. .. Women are so good at this kind of thing . .. ™ A woGnan directly
in front of him rurned around, and, with her face“as close ta his as ossibé{j
responded: “and some men are good ar eating shit!” ° ,
The judicial repercussions of the Code, needless ta say, depend on women
themselves acrually taking their husbands to court for vi'.olat[clns. Howe many
women are willing to take this step? Not enough. Clearly, many, for a lcun:
tifnf: ro come, will allow themselves to be conned by thc: dozer{:; of mE{hag—
nismis men alil over the word have developed to keep ‘;hings the way they have
always been. The important thing, at this point, is that women ha‘;e staJte and
party support in their struggle. A woman can go to the president of her cor
or to the leadership of her own or her husband's frade union. and she has a:
legal, a1-1d net simply a subjective, basis on which to request help in an unequal
ome sl1tua1:ion. There are no statistics familiar to me of cases actally brought
etore judges. In close abservation ofthis whole process, [think it is!fair to say

that i i T
3 t]1111 Places like the Isle of Youth, where many young couples live and wark
out the proverbial grandmother or aunt in the house, there is a stronger

Simt:;l; :;lil :;‘1:1:: .aggrelssive atitude on the part of the women than, say,
sty ot £ 11 Y1s easier to fall back on the oppression of older retired,

e o » lamily members,
ratl}r ﬁz nll;nt];zr;zla;lt o ntclnlte thar prevalent atijdES around these issues vary
dec i o ane;‘ to the youn -gerl generations. Cuban young people, pro-
Stndpacn :_nor_e proglestm'e type of education than their parents
il rents, tew sexual equality as a normal, natiral part of their lives,
ing f,a:zll _3;::;01‘ and s.enior high school students, you won't find many
sea their futures dependent on marriage or a future hus-

id’s carepr i1 in li
el . Theu central goal in life is their own development and cheir
A contribution to society.
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canderenee following the afficial estaal; shiment of rhi ' .
e lo. 5:1 be af st shment of this Code, rook the issur
C'Iu_l L b f %1. see emiphasized the fzoechar, aithough lewally the Cod
azplics in the alorementioned cases, it will be imporra}t h::r -';]-'. n;:n D=]lﬂ e
- - el mnte H o ) o N
?;E?l_;r,”‘ .r-?.lllx.:ts r]cmam i ar work autsice the home, o share t|1c;;r;;]zlizl
iena. Thiz will pe the conlv way, she painee thar ot ‘ ' i
grove up with a new mora{]itv é]t-anegiz:;iiﬂi ‘h‘: 'mLu-LE g?]wrar:{ms o
seinen should inceracr, - k o e e

Mather and
daughter. Photo by

Tania Jovanovic, -

My own two teenage daughters and their friends expect absolute agree:
ment and support from boyfriends around their logical potitical Participatiun_,
and they insist upon full social integrarion at all levels, One of my daughtersat
tends a special school, the Lenin Schoal, far above-average students going into
scientific and technological {ields. Of the 4,500 students, slightly more than
half are young women. Girls excelin the wraditionally male areas such as nat
physics, chemistry, and biology. Several years age at this school, some of th
boys in one of the darms tried Lo get their girifriends to wash and iron th
uniforms. This was clearly a ploy for status controb. It wasn't only the sm
group of girls approach&d who resisted and tefused, but, within days, a M '

ment had developed through which the vasy majority af the schoal’s fernal
students made it clear that this was an issue of principle foc them all —a t4
af sponsaneous ideclogy in action! :
Alchough the law states that Famnily Code articles 2.4 through 28 are ap|
cable only in cases where a man’s wife works ar studies, Vilma Espin, ata Pt




Homosexualit}-‘, Creativity, Dissidence

Reinaldo Avenas
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8 Eh Uf W1 g Ll
1

slept.

Colombian an hop !

vears the Revalutionary government had invited many LA

. Latin America to study ar Cuban oniversities. Cnee encolled a "

ower Latin £ \ ‘ ties. dathenn
iries, they were subjected to political indoctrination and finally they

siries, the ]

i icti 1.5, imperialisny
chat their country bad to be likerared, thatit was a victim of U P

rillas. _
that they had to return home as gaer ‘ .
For:znato told me all this while we were making love on a bunk m :

i for coming
in the dorm basement. He wanted 1o be a doctor —his reason

. g talk
Cuba—nottogobackasa guerrilla. iWhen he refused, his passtpﬂrﬁﬂ-a;e
aweay, and now they were threatening to expel him frovm the university-
tr}fi£1g desperately
the universivy and deprived of any 1D. | .
We continued making love for a year; e finally had ta enlist as ];1 iﬂag
fighter. T don't know if he got killed, because | never heard from :

5, i Ed fI'D
o ﬁUUI'E Qur v 'ha[ o dD in Cuba aftﬁf bemg EEPE]]. i
L

H g -1 P AT B . - .
Hemesexnalivy Creativiey, Diviidence SoF

When Dwrote Ve Palace o the White Skunks, § wanted o pay iribure in a sinall
veat lover of mine: the here's name in my novel is Fort

The guerrillas who wers lucky retirned ra Cubs. One of them. Alfonso,
had met Forweato. One dav Alfonso knecked ar my aune's door
me, and he identified himself as Fortunara’s friend, | realized

way To this o -

askine for
4

right away what
he wanmed, We became good Fends and exce

llent lovers, He had bﬁ]{}nged to
the guerrillas and nover w

arked for rhe Ministry of the Interior in Cuba, He
had an officizl -ole at diplamaric affairs arte

nded by Fidei Castro, as part of his
security guard. Perhaps his nomasexual

inclinarion was forgiven because he
was a tarelgner; or pethaps the government dide't fnd out abanur it. He kept
coming to me for vears. Of course, he came only now and then and, franlly,
behaved ina very masculing way, Then sudden]}-‘ he disappeared; mavbe he
was transferred to anather country on a special mission. God knows where he
{5 now,

[n addition to the pickups during the day, which generally took place at
the beaches, there was another powerfn! hamesexual scene in Havana, under-
ground but very visible. There were pickups ar nightall overia Rampa, at Cop-
pelia, on Prado Boulevard and along the Malecdn Shore Drive, and at Caney
Island in Marianae. These areas were full of recruits and students, single men
who were locked upin barracks or schocls and went out at night eager for sex.
They were willing to setrle for the frst thing thar came aleng. 1 abways rried

to be one af the first they met in rthese places. Hundreds of them ended up in

- My room. Sometimes they did not want to go that far, in which case we had
torisk going downtown, to Old Havana, where we would walk up some stair-

way to the top floos and lower our panis, [ think that in Cuba there was never

more fucking going on than in those wears, the decade of the sixties, which
Was precisely wh

en all the new laws against homasexuals came into being,

¥hen the persecutions started and concentration camps were opened, when
the sexual act became taboo while the “new

man” was being proclaimed and
asculinity exalted, Many of the young men who marched in Revolutionary

Quare applauding Fide] Castro, and many of the soldiers who marched, rifle

2d and with martial expressions, came to our rooms after the parades Lo
ddle up naked, and show their real selves, sometimes revealin 2 a tenderness
TFue enjoyment such as I have not been able to lind again anywhere else
& world.
‘ I‘"’h‘ﬂps deep down they realized they were breaking into the realm of the
rbldd&ﬂ: the dangerous, and the damned. Perhaps that is the reason why,
 that moment came, they showed such fullness, such radiance, and en-
“Yery instant in the awareness that it might be their last, that it could cost
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LI many Yosls illj;li'_. Tl e wils, nTeor, Sl prf.}sl;it::l'ic]u. Lo s p'iuasure

for pleasure’s sake. the cravicg of one body for ancther. the need teind Ful-
Fllent. Sexuai pleasure LeiwEeT T390 TTICT WS a CONSPIracy. somethmg that
happened the shadows or in olain daylight, Lut always fordidden: a ok,
& wink. a gesture, a sign, was erugn b seart the seouence rhat resuited in
such Ful! eniovment. The adventure o imself, even i fuiftlment did not come
wirh she desived body, was alrcady a picasure, a M SErY 2 SUTDTISE. To enter
a movie theater was to iigure ou whom we would sit next ta, and whether
that young man over there wonld steerch out his leg towvard us. To reach over
slowly with ope hand and rouch his thigh. and then to dare a little move and
feel the part of his pants where that penis wanted to break theough the fabric;
ro myasrurbare him right then and there during an old American movie, (o see
horw he would ejaculatf:, and then leave before the movie ended; and perhaps
[ would never see him again. afier having scen his face oniy in profile. What

daes it matrer, he was surely a wonderful guy,
Peaple would really get sexually aroused on interstate rips. 1f vou ook one

of those buses crowded with young men, you could be sure that some erotic -

gAIES would take place during the trip. The driver would turn sut the lights,
and the bus would be moving on those highways full of p{}tho]&s: wirth each

turch of the vehicle one bad the opportunit}' for conract, for touching an evect .

penis, a young thigh, a strong chest: hands conld mave over abady, feel for the
wraist, unhuckle the belt, and ther, cautious and eager, reach for the spot where

that terrific member lay hiddes. Those adventures, and the people with whoin

N O - [
Hoioseiolity, Cretivipe Dsxidene
] k) LI

A i ! -
girlriends or wives. 2ur when they came to us they enjoved thems
oughly, lsumetimcs more than with the'r wives, » hn-[);'t e :\;m‘::]dcs o
suck ov nad mhikicoes thar made lowvemakine less plemurfll';-]t: e
[ remember an extraordinary mulatre, :‘n;r]'iud ;1-:dkv'i;h -|: ‘eral child
who escaped his family once a week to fuck me oo the j“[_;ﬂ -:];1":11:] e
1 nc—x—jer Saws A Z'T]i:l[l enjoy sex so much. He was, nevertheless, an e-wcf'iln-nl} r_DGm'
and exemplary husband. 7 eentfather
! th.l:*.}a that the sexual revolution in Cuba actualy came abour as 1 ces- |- af
the mn.stmg sexial repression. Ferhaps asa prarest :-llgainsr the e 's a ‘[:“l‘ o
sl.j:xuahtj_; began to flourish with ever—incrca%ing deflance \-101'1‘20%1[“6? e
I%ICEEI.’[D]'S]]IP was considered evil, anything it proscribed vas seen i:j lme’ ['h'e
].1g}.:; b; ;he nonc;}r}fﬂrm[sts, who n the sixties were already a]motj &DS ]r[r]:
jority. T honestiy believe that the concentration ezimas for h " :
the police officers disguised as willing voun ° e
sexuals, actually resulred in the pron?c;r[{m E;E:;:Si;:;iigf;; o
ho:;l [(ljl?l:}a] g;j.-'a :ilf not confined to a specific area of a club or be asn:-h Every
i ; gled and there was no division that wouid place the h "
the detensive. This has been lasr in more advanced s p' i o
sexual has had to becoime a sort of sexual reciu* E‘Gzeﬂtws-‘ Whﬂﬂj: " h_om':"
the suppasedly nonhomasexual society, which u:flc?zhtzzparate oot
Shu.'u:e such divisions did not exist in Cuba, the interestin I ::paizfziisiﬁs hl'm.
ality there was that vou did not have to be 2 homesexual to have 2 relatic?;:;;

| ::1’; ;1 E:Isl; :_1 :1;1: Tcould lhave j[ltBI‘CI{}I.]I'SE with another man as an ordinary
e, oo t]l; _.: 1:? g:, ;&kho liked another gay could easily go out and
o B ﬁii n} d:w?thl h?;} rz:::ﬂ mach? men could also find one wha
without in any way interfering wich the

one had them, were great. Those men enjoyed their roles ofactive rriles; they

wanred to be sucked and even to fuck right on the bus. .
Later, in exile, | found that sexual relations can be tedious and unreward

ing. There are categories or divisionsin the homaosexual world. The queer gets,

together with the queer and everybody does everyihing, One sucks first,
then they reverse roles. How can that bring any sarisfaction? What we are nia]l
lacking for is our opposite. The beauty of our relationships then was thai ¥
met our opposites. We womld fnd that man, that p{}werful recroil wiho wante
desperately to fuck us. We were fuclked under bridges, in the bushes, eve

where, by men who wanted sarisfaction while they penetrated us. Bither cofl;

ditions here are different, or it 1s just difficult wa duplicate what we had the
Everything here is 50 regulated thar groups and societies have been created
which it is very difficuls for a homesezual to find a rnan, that is, the real objé
of his desire. _

{ do not know what to call the young Cuban men of those days.,
homosexwals who played the male role or bisexuals. The truthis that they

L

SEX1a] men who wa

heterng i
ex
s 1:11511 tife of that man. It was not the norm for ane queer to go to bed
nothe 1 "she” ws
rqueer; "she” would look far a man to fuck “her” who would feel

l;{uch pleasure as the homoasexual being fucked
~ Om 1 . l
mWhaS;exual mﬂ1tan.q,' has gained considerable rights for free-world gays
: as been lost is the wonderful feeling of meeting heterosexual or bil

uld get pleasure fram '

ol : possessing another m ‘

: d B6L, n turn, have 1o be possessed. ) an and who
he ideal in any

X T PP
1= al Eflatl[)]]s 1 5 fiI]dln TH1E S O osite a[ld t EIﬂj{}IE
; P g 11 1

eld is naw something sini
o , o sinisterand desolate; wea ;
whaae o ot : Imost never
tworld i
oy a;:j c;}urs e, a?so had its dangers. Alon g with ather homosexuals
o lackmailed a number of times, Once, after [ received In‘.rr
- ; . : : . }
¥ Irom the MNarional Library, fust ninety pesos, which was not muoch
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[aer b vo ooy ali of My Cxpense: far the monch. L was [antish l."l]llflLIt"h LR ] sator et =l o o )
. - safer. better aole to continue my aove Jif i
! ! i< . . ! 1 n : g -
st]"‘ltThI e the b acty | mes o maryeies '-((]Llﬂ'l wlio Thad '{"-U‘\_Jhl acrals tied it mv Tite=ars i T g Ate withous rodanoering the rhvibhm ol
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3 E s hron part al me

s T " T
ing pericds of the moes: intense levemakine or of the
1 [
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e 117 s e ik 111 1 i J ae iF WO TE A P
o a string, and was waiking it on the sand as i it were his dog. | praised the cven dur
cran white loaking ar the legs of e vouth, who then quickly came with me i o Writing crowned or | greatest police persecu-
. I . L W s - g cravas complemented all .
r W ALY * i i v T r i - .. whben bl oo G[]]{]_ s T s WL
to my pooth, He was weating @ tiny Lat.hmg SLL..l donr't knowe o he did calarniries. pleasures as well as all arher
ir, but during his sexual gy rnnastics. which he nandled with praciicea skill, he

managed ra sreal all my maney fron Iy pants pocket and kide it in his small : TRAMIIATED UY IRLOTES A

bathing suit. The wuth is that afier he left realized that | had been cleaned

qut: 1 did not even have a nicke! for the bus fare nome. 1 laoked far him all
over La Concha Beach. Tn one of the open booths 1 found a smashed crab. He
was evidently a violent persomn. The carapace was ail that was left of the crab.

The beautiful adolescent had disappearrzd without icaving a witness: Noteven

a crab.

Thas afternoon [ walked home. Once in my room, b continued writing 2
long poet. [ entitled it “Maorir en jumio ¥ can lalengua afuera” (T Die in June,
Gasping for Al A few days Jater T had wo stop working on the poem because
somebody had entered my toom through the window and stolen my type-
writer, This was a serious theft; to me that typewriter was not only the cne
object of value in my possession bur also the thing [ treasured the most. To -

me, sitting down at the rypewriter was, and still is, semething extraordinary. I
would be inspired (like a planist} by the vhythm of those keys and they wonld -
carry me along. Paragraphs would follow one anather dike ocean waves, at k
times mare intense, at others less so; sometimes like huge breakers that would
engulf page after page, before the next paragraph. My typewriter was an old
iron Underwood, but 1o me it was a magical instroment. :
Cuillermo Rosales, then a goodflooking FOULE swriter, lent me his oFpe;
writer and 1 finished the poem. _
Some time later a mulatto police officer, rather handsome in fact, showed!
up at my home, He told me my bypewriter was at the police station. The i
had been caught burglarizing another home, and his house had been searche
arentl]f'ﬂ?
thief himself tald the police that the rypewriter was mine. After many bured]

They found many stolen items, my typewriter among thern. App

cravic formalities, it was returned and 1 had 1o carry it home in a bus full
people; it seemed to weigh a ton, but I gat it back where it belonged. 19
Afraid it would be stolen again, and my friend Auselio Corvés had the bri
idea of baliing it to its metal table. _

4 number of times hoodlums—that is, the boys with whom 1 had R
lonve —enrered my TOOM and tried to sweal the typewriter, but to nd EH“*‘;F
was impossible to carry baoth Dypewriter and metal table. From then o I




- .. Phe Oviginal Sin 413
cither of them s a censor af his own swsilzied desires
and they feel thar they car, each TGN .
N | see Lheir oree.,
The Original Sin thear pack
| | cheir sun,

PabIU Milands as vou and [ do

as | da:
that they can tear out their hearss
in the sweetes: intimacy with lave
just as [ aiways sink my flesh
gesperately into your helly
alsa with love.

We are not God,

Although Fite revelution did mike @ conscions cotminmetl o g-fuder Equr:'l:'n,', Ihere

was o parailel drive £2 end discrimitiation on the basis of sexaral erigntaion. fn

fact, the revoluHennry goveriiekl -went thraueh perinds fesoecindly ik rite lnle 19608
| Ar [Cap '} Ler us 14 o ; :
t make the misrake again.

and 19708} af harsh and sometimes viglent repression against lompsexuals, Tonuls
Gutierrey Alen’s 1593 fila Strawberry and Chacolate reflects an the contradictions RANEATD
-~ . - . T N . . AMELATID AY [ANM LUMSDEY
Prefweeit catformeism and liberation in Crebaw culturg and in the Cuban revolution. Set

e

i 1979, the film critiques bath she intellectual restrictions of this period of “Sovietige-
Hon' atid the insistencs oR sexual conformity, Ore af the heroes is a dogmatic Young
Cameraunist; the other is an intellectial, religious, apd sexual patconfortnist prho -
sists that the revolution needs te include him too, The film was enormonsly populat
in Cula in bhe 10005 when the shift ewand Sovictization seeted, Th retrospect, td
hevve Been a socially and economically costly route (0 have taken. { The filim — and most
public discussion ir Cuba —nonetheless avoided discussing the period of wost intenss
official repression against hotosexuals it the t6os, which cowld not be attributed to
any “outside” influcpces.)

Alsa i1 the 10005, the inmensely popular Cuban singer Pablo Milands (o 1943)
wrote “El pecado original” explicitly celebrating | male) homosexcual love and decryin,
societal and legal repression of hamosexuality.

Two souls

twio bodies

rwn men who love each other

are going o be expelled from the paradise
that they lived in.

Meither of them is a wartior

who celebrated his victories with youths.
Meither of them has tiches

o calm the weath of his judges.

Meither of them is president.

Meither of them is a minisier.




Where the Island Sleeps Like a Wing

Nancy Morejon

It a verent cssav, “Race akd Inequalicy in Cuba, :3p9-19517 Aleiandra e la Fuente
; Jiatit) & a
outlines sorie of the complexities in trying ro pvalnate mhe inact of the Cuban Revo-

titinn on race relagons in Cuba, e noles e wiriony scfiools of thought ta wiich

different Cuban and Ciubar Americar schelars have sihseribed: “the revolurion in-

herited and solved the racial problem™; “rhe revalirion did inherit a racial problem,
b has reinforced it”; “the revolution has had @ positive fmpact an race relations,
Pt . . . pre-revohitionary Caban sociely had already opened paths of social advance-
ment for blacks™; “althaugh the revalution itas had a strong impact on race relitions
apd has evadicated the most fmportand aspects of dnequalicy, some farms of racism

and diserimination sill persist,”™

There are at least three conceprual issues that wake the debate about wace and

racism i contemporary Cuba a complicated one, First, as with virtuaily everything

about contemporary Cuba, the topic is paliticiged. Evaluations of the condition of

Blacks i today’s Cuha are not unvelated 10 evaluations of the Cuban Bevalution as
@ whole: in general, ohservers sysepathetic to the revolution tend to argue that there
has beer impravesent in race relations, whereas ohyervers opposed to the revolution
kighlight examples of racist and racial tnequality in Cicha today. Second, as we brrve

learned from biologists and anthrapologists, race is a social, cxltural, and historical

concept, rather than a scientific one. That is, tacial categories and identities have dif

ferent meanings in different societies, and these meanings have changed over time. (The:
very meaning of progress i race relations is still subject to debate inside the United
States today, as can be seen in the ongoing discussions over the merils of integrira.
versus separate schools,] Thus Cubans of all skin colovs have frequently chided U5

observers for mechunistically applying categories and ideas from the 1.8, context to the
Cuban context and thies missing crucial aspeets and nuances of Cuban race relations.

Finally, we must vecognige that structural frmaterial and t'deo!agical,."'culmml
chawges do aot alwys go hated i hand, This, ik the end, i de la Fuente’s cornelstort?
the revolution’s structural approach to reducing Tnequality has been quite sHcressf
in some qreas (particularty in health and edwcation], but “the persisterce . - - of %
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[_1 pw;:':::;l;.-:1|I|1| ;H‘::I[ﬂi‘lu‘l;hg‘:js -:CUII'rr'L-\'.’ [[.'il-'L" i'.1[ i telescop |'.11g1 of rime tt ks pas
j b et . that 2 I.:‘hE'E .-,fi,r.e.al.u i Cuban Distory to populr strugles across e
globe, “Barely a Hevo" vevisits Rosa de Castillas, an episode in the stragaile dgainst
Bnt:s'.n._‘:tl:i{;:i Ll:,anaIu;L Sﬂ;tl %h:”.,ﬂ}w r:1kes i:.1 T. Er;uel, one af the bleedicst battles
| i Clvil War “Rebireh® and “Madrigal for Rinaway Slaves™ exhibit the
escey .I.c. oflime, wtid _rhe_'_g celebrare collective memery, the ornl hisrary that
resutvects the lives of wasung heroes, “Black Woman™ is a denunciation of colowial-
ism, slavery, and the sagar C}-'*If thar carvies the render tﬁmﬁgh the E11ﬁ:l'€'f.1'a}'|‘_’|‘,‘1'ﬂl"l.-'
of Cuban histary, from the slave trade and arvival throngh the hovrors of te i’}h?rt!t;-
tion, mareer life, e war for independence from Spain, and, wltimtely, te Sierra
Maesrea, all fram the perspective of i Affo-Cuban warman, )

REBIRTH

Draughters of ocean waters,

asleep in that wormb,

[am reborn out of the gunpowder
sown over the molnain

by a guerrilla rifle

so the world in its turn

might be reborn,

and the vast sea

and all the dust,

all the dust of Cuba.

BARELY A HERD

Still further than the hills

and thejr jungle thickets

glints the quiet water of a pool.
T_lhﬁ saldier, le aning over a baok,

¥es on where valleys fill with light.

B
llets ng longer fly in Rosa de Castillas,

I3
. _h}’mnﬁ, na tomb, no batcle of Teruel
ircle the carthen shadow
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dozing, sirenched on the regged gr-:mn-i

harely more than a child, disheveled and slows

oo, rain Falls over the vilage
througsh the sheet of aromas ang crange ireos.

The wes trees shed their drops aves the hera.

There he is now:
1 see a ved nele
embossing his hreast.
Lex life be born again fram lais nature!

MADRIGAL FOR RUMNAWAY SLAVES

for adfigiel Barsiel

Head and hands dangling, flaring,
macking the Slave Traclker's clue.
Their sweating bodies dive into the iangied weet brush.

wWhat a hard beauty their hearts have.

Cin their machetes as on slender branches
pigeons and tropical mice nest.

And days of suns,

and days of moon,

and days of will

resurrect cheir lives, and they are like chitdren,
sweet children of a liberty already wor.

BLACK WOMAN

I still smell the foam of the sea they made me cross.
The night, T can't remember it.

The ocean itself could not remember that.

But I can't forget the first gull 1 made outin the distance.
High, the clouds, like innocent eyewitnesses.

Perhaps [ haven't forgotten my lost coast,

nat my ancestral language.

They left me here and here U've lived.

And, because I worked like an animal,

here I came to be boro,

Herer many Mandinga® epics did 1 tpok to for strength,

Where dre Tnend Sleeps Like a Wing
I L‘)
| relzelled.
His Worship bought me in 2 public square.

[ crnbroidered His Worship's coar and bove him a male child.
Ky san had ne name.

And HisWorship ciec ar the hands ot an impeccable Engtish (ond,
[ walked.

This iz the land where | suffered
maouth-in-the-duost and the lash.

[ rode the length of all its rivers.

Under its sur 1 planted seeds, brought in the Creps
but never ate those harvests. -

A slave barracks was my house,
built with stones that [ hauled myself

while 1 sang to the pure bear of native birds.

I rose up.

In this same land 1 touched the fresh blood
and decayed bones of many othecs,
krought ra this land or not, the same as L.
Lno longer dreamt of the road 10 Guinea.
Was it to Guinea? Benin?

To Madagascar? Or Cape Verde?

I worlked an and on.

AL i i
engthened the foundations of my millenary song and of my hope.

Lleft for the hills.

My real independence was the free slave fort
i I rode with the troops of Maceo.

Hnly o century later,

gEEher with my descendants,
9 2 blue mouneain

lcame down fram the Sierra

uk :
an end to capital and usurer,
genarals and ro bourgeois.

I BXiSE
s only today do we own, do we create.
& is foreign to us.
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The land s curs

O the sea and the sky,

he masic and the visien.

the magic and the

Cempaiierss, here §ser you Jdance

around the e we are planting jor COTIMLINTE.

Iis pr{}di,@:ﬁl wood resounds.

TAVER

TRAMALATED IBY BATHLIEN ¥

Motes

Aojancroce la ue i d Ine o a - £l Cow c.l}lL dry
Cuna.l 1961, frdrn oy
d e, " Race ar lneqa % 11 o k
] ' i
Hisbory 3001905 132-33

) b, re1- 5z,
= Dhe ia Fuente, “Race and Ineguality in Crha,” 15

3. From the Fandinge-speaking peaple of Wese Africa,

Silence on Black Cuba

Carlos Moore

I 1953 Carlos Maoore published a devastating, and widely disseminated, critique of
the Cuban Bevelution. Uiiike Hie majority of the genve af, antirevalutiongry literature,
Moore's claimed to cavie from below, from the oppressed black wajority of Cuba, In-
stend of heing published by right-winginstitutions such as Freedom Howse or the Cuban
American Matioral Foundation, Moeres Castro, the Biacks, and Africa was b
lished by tie University af Califiria, Los Angeley’s Center for Afro-American Studies,
Mevertheless, Moors kimself has iu fure been eriticiged for HANE A navrew vicialis-
tic framework” in his malveis and being et illing "t recognize class, nation, and
international political economy as equally important agenls i history™

Like miny studies of race velations n Latin Awmerica, Moore’s analysis wis based
ot dissecting the myths of racial harwiony that have been wsed ms a weapon fo discredit
Macks’ legitimate strugales for racial justice. Moore argued that Castro’s “silence on
Hlack Cubn™ continued o langstanding Cuban elite refusal te address racial isives,

" When Castre vepeated José Martl’s slogan thiet “ta be Crban is move an being Wlsite,

more than being Black™ and insisted that "o Cuban is stmply someone who belongs

 to w0 race in particular” Moore concluded that ke was actually “tacitly condonfing|

white supremacy.”

Fidel Castro had assumed mastery over a population estimarted ar 6.7 million,
which conceivably about 5o percent were of African descent. . . 2 Racial Seg-
gation both in public and private establishments vwas still pervasive when the
olation gverthrew Batista. Some Afro-Cuban soldiers who had risled their
S alongside Castro encountered discriminarion at hotels and restaurants
ere their whire counterparts were welcomed. Castro nonetheless pointedly
Nimized the racial guestion in Cuba in those early weeks of euphoria. In
Werfo g foreign journalist’s question during a press conference on 23 Jamui-
he even reiteraved standard whire Cuban platitudes. “In Cuba we do not
® the same problem as, for example, in the South of the United States,” he
“There is racial discrimination in Cuba, but &2 a much lesser degree. We
that our Revalurion will help to eliminate those prejudices and injustices
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Men sitting in a dooneay. Blgte by Tarda Jowanovic.

that remain latent. For the time being, we have given proof in our revolution-
ood wich men of all skin

ary struggle of an absolure identification and brotherh

colovs. In that sense, ours are the rhoughts of | José)

neither revolotionaries nor democrats if we were not free of all types of dis-

hart and we would be

criminakion.”

However, an opinion survey ATNONE Bl
February by Revolucion, the publication of Ca
Carlos Franqui, brutally contradicted Castro's appraisa‘l.
* phenomencn, but averitable plague on the black pop
ne of the interviewees, lrene Fernindez, complaing
.. because many things are denied
deal” The general tone of

acks C{mductedindependentl}r in late
stro’s hlovimients directed by
Racism in Cuba was

nota “latent nlation, ac-

cording to the survey. O
“iWe colored people have many problems .

us in Cuba. That's why we are suffering a great
the sample survey was voiced by Cristobalina Sardinas: "Fidel wants the trll'fh

told, since Les are worthless. Well, we want to tell him the wruth: The hlack
race has always lived under extreme oppression. It is high time that justce be
s st be givern s to Exist. Ifone goestorent home
refuse to rent. [t's an injustice and we expect th

done. Bqual opportunitie

and they see youTe Black, they
Revotution to do away with it” Mralics added by Carlos Moore].

Two monshs after Castro's victory, Black Cuba was still unsure of its stat?
with the regime. The racial question remained perﬂausl}f unanswered. Th
predominantly black rural and industrial workers, the uncmployed, and

At work, Photo by Tania Jovanovic.
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in “.-r};-l;placcs anc sacial centers corpleted, there was Grtle if amvihing thae
rermtines to he cone.” ’ ;

(o other words, the government wasintent on barming discr'minazion based
on race arolor, while racism itse ! could remain a sove of discrerionazy eth;cal
questi-:m. tmpliciz in this policy was that Cuba’s new whirte lea:]f:]'shirp racitly
condoned whize supremacy bur frowned on racial segregation, ’

ainotime between March 1asg and the Third Congress of the Cuban Com-
punist party in February rpgs, bwgaly-seven vears later, did Casiro or any of
his top lieutenants atremnps to open Cuba’s racial Pandora's box again. Razher,
from that point an, the Castro leadership wouid resist and even repress at;
tempts by black dissenters o force the issue into the open. "When Fide] ap-
Pmached the racial question in 1959”7 remarked a Haitizn Communist, “his
words were received enthusiastically. Tt would have befirted the situation to
have pursued that theme further. .. . What made him come to a halt while in
such a good position?” An overview of Fidel Castro’s racial actitudes before he
carnie to power is in arder fo give even a tentative answer ra rhis question.

Curting cane. Phorn by Tania fovanaovic,
Notes

. ‘ . For camplete references and notes, consalr the work as cited in the ackonowledement of
white peasantry wers the true social base of the regime. But they continmed - copyrights section. Ement of
ta have no say in the affairs of the exclusively Hispanic Cuban state?
Grasscoots and middle-class Blacks were uneasy about the stibl-unstated in
tenrions of the new white men in power regarding the race question. Fide
Castra’s icy silence on anything remotely touching the plight of Black Cub'a;
beth before and immediately after 59, was nat reassuring, In those ﬁaﬂ}f
months of the Revolution there was widespread fearamong Afro-Cubansth

asinthe past, lngente de color{the people of color) would be subtly margin

+. Lisa Brock and Ods Cunningham, "Race and the Cuban Revalution: A Critique of Carlos
Maoxe's "Castro, the Blacks, and Africa,” ™ Caban Shedies 2: {Ta5T% 171- 86,

2?. The question af how meny Blacks theve are in Cuba remains highly controversizt. In his
‘.Jnlx public statement on this subject, hawever, Fidel Castro n:portedJm forel '{:-ur.na]ists
in 1965 that kalfof Cuba's paptlation was of African descent. -

Eids. store: Thar is, conirolled by peaple of Spanish origin.

by the palitical establishment. . .. i
Essentially, Castro’s speeches reconfirmed two permanent features of
apptroach o race relations: a commitment £ an integrationist stance $1e€
in white liberal paternalism and a firm refusal to allow the racial queston
escape that framework. In other words, it was out of the question for Bla
themselves ko define the content of their own oppression, or define the te
of their ethnic emancipation. David Boath seemns to have grasped that sicud
tion when he wrote that “in those two speeches in the early manths of
Fidel Castra not only identified the aspirations of his movement i1 relatit}
to domestic racial discrimination but also established the limits heyond wint
it could not go. Henceforth he referred to the colar problem in his SPEEE.h
only in passing and implying that, with the campaign to end discriminat




Rlack Man in Red Cuba
John Clytus

Blackactivists fran the United Srates and elsewhere in thewerld have frequently looked
to the Cuban Revolution as eitheran cxample of iape for revalurionary chauge in their
owh societics, on, comversely, 43 an example of the failure of a revalition 1o effectively
address racial issues, because it identified socicecotamic change as its top priovity,
American black activist John Chetus (b 192g), in Black Man in Red Cueba, describes
his conversations about tace with a Criban prison grard after Clytus was arrested there
for trying to cross inko the Guantinaimao Naval Base, Chytus had been on the islend
for two and a hall years. Clytus argues Higt “cotminise . . . bodes no good for either
the “Negroes” or the blacks. . .. Cuba taught me that & black under commounism o g
white-oriented socipty—dmy sociery where witites hold ov have held power— would
find himself in a white society that would persecute hit for even intimating chett he
had a love for black.”

“This is G-2 headquarters, the secret police,” he announced, watching for my

reaction.
I guess now I'm supposed to jump through the ceiling, I thought. T hat
doesn’t impress me. [ haven’t done anything,” i said.

“You haver't done anything,” he mocked. "From the moment they locked
you up in Santiago, we've been checking on you— you've been going aboul

with counterrevolutionaries.” :

Even if e had spoken as though he believed that, 1stll would have laug
in his face. ] explained that I didn’t go about with anybody. The counter®
Iutionaries hated all foreigners— any foreigners getting along in Cuba wel :
undoubtedhy, rendering services forthe government.-— and the revolutionatics:
ar so-called revolutionaries, were afraid that anvone from the United Sta_
might ourn out to be a c1a agent. The only Cubans, 1 told him, with who?!
had even a casual friendship were two or three wha identified themselves,
Afro-Cuabans.

“Why do you say ‘Afro-Cubans?” he asked.

130 4l r o : a M
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That had been a mistake. Anvone identifyving with his blackness was con-
sdered a divisionist. a counterrevolutionary.,

“Because all hlack peaple are of Alvican descent,” T answered.

He ook at me For a lozg moment, then asked, "ifvou return ta the Stazes.
what groLp are ¥au going ra jain?”

“aq all-black group.”

“Vau'te a racist,” he said.

“Black people are surrcunded by racists,” [ rerarted.

“we had that problem in Cuba befare the revelution. ty wife is Megro, 2
mulatta.” He roek ous her picture and handed it to me. - -

1 wondered if he were so stupid as to believe that people wha had been
racists all their lives, had a country with a history of racism, and were still under
the culture of the racist Western world, could suddenly stop being racists.

I Jooked at the woman in the pictuce, noting the blood of the black race in
her full lips and her heavy hair. Her skin was nota pale white, bur 1j ght enough
to put her inte the “mulata avangada” class, the group that evolved through
WOITEL of the black race coupling with men of the whire race, generation after
generation.

“Before the revolution, | could not accompany her to dances at the black so-
cial clubs, and she could not go with me to the white social clubs,” he wenrt on.

You're breaking my heart, I thought,

“You should visit the day nurseries here,” he continued. “White and black
children together, withaut regard to 1ace.”

I'veseen them,” T zaid, “bur I don't believe in assimilation. The black man's

going to disappear in Cuba. Miscegenation's gring to wipe him our.”

“What you say is true,” he replied duyly, and then started the interrogation.
fHe 1:llegan by asking me my place of birth and kept going on the history-
-my-life theme uneit an hour or so had passed. Then he called a guard and

had me taken back to my cell. It was dark, and for a time I lay awake recall

3 all the officer had said to me. There had been naothing in his comversation
chon to make me nervous, but neither had he indicated what I could ex-
m;ﬂ Il‘;a:flpen to me. Yet, for having at least talked with the higher-ups, I felc
. ;Nas 0?1 had rurnet?] on ﬂjle lights in the cell | would have felt better still,
o ¥ arcound eight o'clock, and I told miyself that perhaps they were
erving electricicy, Eventually [ was able to fall asleep. . .. ]

Cfdctllllba asa yardstick to measure the “delights” of cormmunisrn, T am con-
at the latrer bodes no good for either the "Negroes” or the blacks.
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C oIS i Durp-ﬂz':cd 10 b system that will vsd he exploilaiion af man

i his tellow man. T propases to accomplish this ohenomaenon by ending the

class sociery of the capitaiist sysm and by creating a ciassless society under

carmmumsm, Whas it actoally does 15 reverse the direction aof the exploita- Post—modern MHTOOH
siomn —and this only when it is convenians. :
[f under capitalism the “haves” have pecause they take Fromn oie “have nots,” ) in Ehg Ultimate Pﬂffﬂque

nnder communism the “have pers” have pecause of what is taken from the
“haves” Comrmunism, championing erual treatnient for all, would end the

nitation of just the poor and ey lait al). rich ar poor, wha did nat dance
] P F P

Christian Paventi

expl
o the dictararial tune of its ruling hierarchy.

Cuba taugh: me thata Black under communisniina white-oriented society
—-al1y society where whites haold or have held power-would find himselfina
white society rhat would persecute kirn for even inrimating that he had alove
for plack. Periodicals, books, elevision, and other media of rommunication
would no longer be permitted to carry his voice of dissent against injustice.

Cormmunism, with its benevolent method of ending the racial problem by
condensing all races into {}ne-big-happy—humane—race. would ring down the
final curtain on black consciousness. war would “Negroes,” in spite of their
lowe for integration with whites. find themselves in their expected paradise.
The “INegroes” that constirute the “hourgenisie of color” in white-orented
societies would suddenly find such capitalist “luxuries” as theisr homes and
businesses, paid for with sweat and hard-earned money. taken from them for

Farather African Americans, Crba’s = e -
i icans, Cuba’s sxperiment with socialism —despite its flows
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the “convenicnce” of the State.
i i ot
ul racial consciousness between the Iwo countries

Their protest marches, used soloosely by "Negroes™ to publicize their prob-
tems in order for whites 1o solve thern, would become their death marches:
The only people who “gyvercome” in protest marches in Communist societies
are those in the tanks and with the machine guns. _

Afrer three yearsin Communist Cuba, Tam canvinced thata “Negro™ G0
munist is an absurdicy and a black Communist is an impossibili.tj.f.

?fln:;aiifizs;? {}id.Black Panthers? Some wind up dead ke Huey P Newré;n,
e M 1£U:m?:mles ;i.nd thle R.epul::r!ican Party, like Eldridge Cleaver. Some,
en the path of dr:;au' angi_ns}: in prison. Buet a few, like Assata Shakuor, have
tation to the free .mar[o(]n, the rgrllawa}* slave of old who slipped off the
wo decades o ;EHE e commumt.ms known as palengues.
ﬁrm}v (101" i‘f ; ur was described as "the soul of the Black Libera-
le of ease cﬂoast :1;1 erground, paramilitary group that emerged from the
il cornad v ﬁ;rs .of the Black Panther Party. Among her dosest
Qund in 971, by chai e}iu Shakur, Tupac Shakur’s mother. Forced under-
the qban.;;]it' o ng”ESfT }:lt Were larfr proved false, Assata was accused of
em m{:-vinq - Oht £ BLA,; L‘}IIE I:".lﬂth&l' hen who kept them together,
Smﬁ‘ﬁ“galmci,t te[I: ; EJ-Em Eﬂmmgi The Bra’s alleged actions included
d o to be an ppp pe IC? e, klldnappjng dﬂlg dealers (one of whom
Sughoyy agﬁnt:i, and f‘-"_beg banks from coast to coast.
' 1971 and 1972 "Assata sightings” and wild speculation about her
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decds were 2 hesdline mainstay jor Mew Yark tapledds. Then. isoeza, Shakoy
and rea riends were pulled over by state trocpers an che Mew jersey furm-
pike. During the stap, shoating erupted. A LTOOPEr ang une alleged BLa mem.
ber were Lilied. another woope:rwas glighthy murt and Assara — o1 Aiss [oanne
Chesimard. as authorites preferved o cali her—was severely wounded by a
Elast of police ginjive. Left to die in a paddy wagan, sie survived only to be
charged for ihe trooper’s death and sentenced o life in prison.

Diuring the next six years imuch of itspentin solitary confinement;, Shakur
Leai a half-dozen other ndictments. [ng7e— afrer giving hirth in prisen, only
ta have her davghrer talcen aveay in less than a week — Assata Shakour managed
one ol the most impressive jailbreaks of the era. On the day of the escape, [a]
rearn of three met in the wairing rocm at the prison entrance. . .. Cne member
af the team wens ahead. ... Meanwhile . . . one of the [others] drew a gun and
took the guard hostage. Simultaneausly, the man visiting Shakur . .. ordered
the officer to apen the . .. door. . . . From there Shakur and “the raiders” ook
a third guard hostage and made it to [a] parked van. . .. Shalkuc . . . disappearad
without a trace.

For rhe next five years avthorities hunted in vain. Shakur had vanished,
Mumercus other alleged pLa cadre were busted during those vears, inchuding
Tupac’s uncle, Mutula Shakur. In 1984 word came from ninety miles off the
coast of Florida. The Far’s most wanred female fugitive was living in {Cuba,
working on a masters degree in political science, wrising her autobi[}graphj'.
and raising her daughter.

Cut to 1oo7. It's a stunningly hot summer afternoon in Havana, Cuba—the
ultirnate palenque —and I am having strong, black coffee with Assata Shalkur:
wha just ruened {ifty, but logks more like thirty-six. She keeps a Lerar proﬁlﬂ'
security 3s still abig concern. She's finishing her second book, Given how muc
the Feds want this woman locked up, [ feel strange being in her house, as

ry presence is a breach of security.

Parent: How did you arrive in Ceeba?

Shakur; Well, I couldn't, you know, just write a lerter and say "Dear F
I'd like to come to your country.” 3ol had to hoof it — come and #
the Cubans to respond. Luckily, they had some idea who I was, thﬁj-f'd _Se
some of the briefs and v petitions from when I wasa political prisone
they were somewhat familiar with my ¢ase and they gave me the statt®
beinga pculitical refugee. That means § am here in exile as apoliticalp’ﬁrs

How did you feel when vou got here?

Foatemadvey Maroon in Uik .
; M nLmate Palencue
ENGUE qag
Vwas really overwhelmed g
¥ooversnelmed. Even though 1 eonsidered myself o sagiali [
. e n e i+ =1l -1 . N b . L e
had these insane, silly nutions adanr Cube. T mean, [ orew 1 h
whes lirde kids wee e hiding undes T A
| ¢ s e ndmg under their desks, because “the COMUITILNISt;
were coming.” So even tlmugh I weas vers suppertive of the revolurian, |
S : . | r 1
EERPECLEC EYErYane 1o g arounc. o green farigues 'eoking like Fidel, speak
ingin a very colviical way ™ - - -
g ir Ie ¥ stereotypical way, “the revalution must continue. cotipasiess
[ .y - = F " .
Leh us:mmph, comeade.” When 1 got here people were just peonle daing
what they had where I came from. Iv's a country wish a Srrong sen;e of cam
munity. Unlik L ’ L ? er
v. Unlike che LLS., folks aren™ as isalated, Peaple are really inte oiher
people. ) L
Also, Tdidn’s know there were all these hlack peaple here and thar there
was this whole Afro-Cuban ' i )
: culture. My image of Cuba w
o Fick Caston 1 et N 2 uba was Che Cuevara
; o, I hadn't heard of Antonio Macea 2 hero of the Cuban
Warof Independence] ialt I
and ather Afvicans wh i
. : o had plaved a rale
o play in Cuban
The lack of i i
_ e lack of brand names and coansumerism also realls hit me. Tou go
t . . T N ’ .
into a store and there would he a bag of "rice.” It undermined what 1 had

taken for granted in the absurd zone where people arelike, “Hey, [ only ea
uncle sa-and-so's brand of 1ice.” , : e

5o, how were you greeted by the Cuban state?

Iheﬂ'- L £a gl L I W W
L ﬁd INC Vary w H a% dl erent ﬁ‘Gm 'hat I &_‘{Pected' I
th u h r H - ] ] :
8] g t thE‘, ]]lght be P 15017, But ey were more 'llltEIEated j[ what [

E:nrgii to .do, 1r1 Ty Erojects. I'told them thar the most imporeant things
unite with my daughter and ro write a book. They said, “What do
z?iE:Ed to do thsft?" They j.vere alse interested in oy vision of t.he struggle
can people in the United Srates. [ was so impressed by that, Because

W Up— —1
g P—sa to speak—in the movement dealing with white leftists who

Were :
very bossy and wanted to rell s what 1o do and thought they knew

everythin i
ng g The Cuban attide was one of solidaricy with respect. It was a
pro und lesson in copperation. -

ey ing I ! [
th rodisce You to peaple or guide v around for a while?

. o ;
dlg:nveln‘zi ditio?ary, an apartment, took me to some historical places,
longed ha[aspsm t¥ much o—n my D‘Tﬁ-‘]l. My daughter came down, after
be B eYnt and Ibemg denied a passport, and she became my

: priodity. We discovered Cuban schools together, we did the
grade rogether, explored parks, and the beach.

a3 tg
ken Jrom you ar Bivth, right?
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1
veaty, 1r's ot aiee Cuba where you gel e breasi-foed in prison and where vau know. in the States vou feel overahel Penaue 43
. - R el ovverahels .

they work closely with the family. Some moshers o Cre L3 mover germ that vou get and vou i'.:sl"fccl welrd '5]':1:"“ “Erl bll the negarive messages
soe their newboams, 1was with my dauvghier fora week belore they sent me wain and iﬂt‘qualil"-.:. l.}cu“-]e I L L,_" :{}'" fe tie only ooe seeing ali this
back ro tne prisor, That was oo of thye mos: Jitficult periods af myv life, ;-j.:h, deg ear dag. g;-*et \_.m':r u:a:[: J;ir%{;;iirg'?t about thar, juse LUy Lo ger
= ? - By, spend, consunie.” So living heve was

that separatic:. 1's only beoen recen

bad o iust Black it out; otherwise 1 rhink [ might have

when | escaped, she was only five ¥
You cawme to Cuba how soon afier?

Five years Jater, in 1984
I b it's prohclh!}-' out of bownds, bt vl

1 was undergrouud. Bu

a lat of people who helped me in jeo ardy.
peap P Jeopart

Right, [ hearyoti, Yo e todked about adj:

adjisting ro exile

wiell, for me exile sneans separa
miss the U.S., perse. B
American favor, | definiely miss.
I ger nostalgic about that.

Adjusting ta exile is cotming o grips with the fac
hack to where you come from. The way dealt with that, p
was thinking about slavery. You know, a slave had to come
Africa again.” Then a maroon, a runaway sl

fart that “1 may Never see

has ta —even in the act of freedo

struggling for freedom means, 7|

drew an that and people like Harriet Tubman and all those pf:ople who,
‘s what prisan tooked like. Tt looke

away from slavery. Becaunse, that

slavery. It fele like slavery. It was black people and people of color in ol
And the way | got there was slavery. If you stand up and say, "1 do
for the status guo.” Then “we got something for you, it's a whip. 'n‘_r_

acell.”

Bven in being free it was like, "1 a
lot to get used to. Living in a society committed 1 spcial justice, 3
World counery with alat of problems. It took a while to unde
Cubans are up against and fully appreciate all they are trying W d

d the Africanness of Cuba help; did that provide solace?

- . s 4
The first thing that was comforting was the politics. It was such

i 1 don’t 1alk about that pericd. To do so would put

iy from penp]e I love, 1 dido't, and don’t
ut black culture, black life in the U.5., that African.
The language, the movements, the sqfle,"'

iy that e been able to tak Aot it an affrmation of mysel? i was ke “Ofkay, ther

gone insane. [n1gyg, ) outraged at injusticé." - el elpeople who .

e old. The Ar.rican culture | discovered later. A Arst | was learning it

?bout socialism — what it feels like <o live in 2 county whef)e :fcpo-'i:]c&

is owned by the people, where health care anc mr:-:]ic—i.nr; are freg r"‘[.‘h n

srarted o learn sbout the Afro-Cuban religions, the Santesia Pa]{}. 1\.']0181]2 |
iz, Monte,

the abakud. I wanted ro understand the ceremonies and the hil

really came to grips with how much e — black pecple in 1l i :Dsoph}r- [
['c!]—jbf:d af, Whether it's the tambours, the drums, or tlljje dal it ]e* LI;SI - ther
St.ul }mn:zw rituals preserved from slavery times, Ilt was like ﬁ::e;; e
piece Gt.m}'self. thad to find an African :name. ' sl ln:mki‘-j1 ];ng Efm}ther
that ﬂijl'lCa I was torn from. 've found ir here in all aspects;cﬁ: t?ﬁr pw;ﬁs 'Df
ir,he?re is a rendency to reduce the Afticanness of Creha to th 5 ) CI'J .
it’s in the literature, the language, the politics. ., . € e

here were wou diring the inrervening vears?

v

isting to Cuba, har conld voi enlk @ bir about

Wt abow! vace and vacism in Cuba?

54 bl T I cIe [lvl3] ] li- L -
I }lat g quEa [ . h 1‘1"::'11.] 1 h 5 an bC'E[l iar (]u-}d [11[1 L

: ¥
S'UIIIEth Ilg Fears. It 1, Uu]d b'E faﬂtag‘.' o behﬁ‘ﬁ [hat chne CubanS CCIuld hai. £

completely id of racism i
_-Wang- ) glotten rid of racism in that short a time. Socialism is not a mag
3 s wave it and everything changes i

1 tha you may never go
sychologicall

grips with th
i ; ]

m—adjust to the fact that being fre S be mote specific about ihe successes and failures along these lines?
1| be separated from people 1 love. can’t think N = ’
P peop e Thind Cﬂofan} arffa of the country that is segregated. Anather example
art}rrlead& I;gress ofthe Cuban Communist Party was facused on makin .
. rsU1p reflect the actual number of peaple of color and women if
th:?t nfortunately by the time the Fourth Con gress rolled around
fon and t;'-l i hac} h.) be on the survival of the revolution, When the Soviet
ot i jnce Suma{[st camp collapsed, Cuba lost something like 85 per-
ome. I€'s a process but T honestly think that there’s room for a

- what?” Thete f
m free but now what? changes throughout the enlture. Some people still talk about “goad
ut “goo

rstand 7€ people think ) in i
People think light skin is good, chat if you marry a light person

.']' : 1 i
Arlcin thﬁ Ial 4 =
g ce. There e a ]Gr Df CDntI‘ad[ctjons i_[] PEGPEES, L1

Snegs There s
) till needs ra b . .
is Furthe, dong w o be de-eurocentrizing of the schoals, though

) i i
tha B th that than most places in the waorld. In fairness,
ations in Cuba are rwenty times betier than they are in
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the Stares. =nd [ Believe the reveiuzion s coammitzed o eliminating racism
complercly.

1 also feel thar rhe specia period has changed conditions in Cuba. Ii's
brought in lots af white tourists, many of wham are racises and expect o
b waited oo subserviently,

Another thing is the joint venture corporancns which bring their racist
icieas and racist corporate pracuices. for example. mot hiring encaigh blacks,
all of that means the cevolution has to be more vigians than ever in iden-
tifving and dealing withn racise.

A charge ene hears, event on the Left, is that istizutiokal vacism still exizts in Cuba, 5
that rrued Dees ore fd racist parterns i allozation of housing, waork, or the functions

aof erimiinal justice?

“o. [ dor't think instiusional racism, as such, exisis in Cuba Buratthe same
1ime, peoplc have their personal prejudices. Chvigusly these people, with
these personal prejudices. must work somewhere, and must have some in-
fluence on the institutions they waork in, Bul 1 think it's superficial ta say
racism is institutionalized in Cuba.

[ believe that there needs to be a ceastant campaign to educate people,
sensitize people, and analyze racisen, The fight against racism always has

twa levels; the level of politics and policy bur alsa the level of individual

consciousness. Ome of the things that influences ideas ahowt race in Cuba
is that the revolution happened in 1955, when the warld had a very lim-

ited understanding of what racism was. During the 19608, the world saw
the black power movement, which 1, for one, very much benefited from. .
You know “black is beautiful,” exploring African art, literarure, and culture.
That process didn’t really happen in Cuba. Over the years, the revalntion’

accomplished so much that most peaple thought that meant the end ©
racism. For example, I'd say that moere than oo percent of black people wi
college degrees were able to do so because of the revolution. They wer
in a differens historical place. The emphasis, for very go od reasons, was o
black-white unity and the survival of the revolution. So it’s only now tha
people in the universities are looking into the polivics of identity.

From Utopianism to Institutionalization

Juan Antonio Blance and Medea Benjamin

1, . Pyaeqne ol ep g ke =F j o H
Iif the 196?5 were cliaracieriged by debare and experimentation, the 1o7os saw an in-
e f ] . IR DR : - _ )
creasing selft ronatr “Sovietigation,” a veteen Lo material ingentives, and refiance an
a1t ']fl' a1 o ¢ az hloe T N | : V
Ihelf‘q,: of sugar to the Beslern Moc, Tn g series of interviews conducted in 1coz,
vt Pistorian philesapher Antonia Bl ’ Vral
Cubag histo lurl and philesapher fuan Antonia Blanco (b 1047 siks about the can-
o T o .
trast betweeen the o605 and the igros Blanco is the epitome af a Cuban-stvle ublic
inteliecrial. He travels, works with internar a i ;
‘ ital. | : travels, works with international agencies, and has spoken fiequently
o = . = 11 - y -
it the United States, as well as preblistied several books in English, He (s a Commemist
Party tember Angy pratter of e e [ fougi e
d: v tember and a strong supporter of the revahetion, though ke haz had frequent
N Ty o T .
isagreenents with Cuban government policies ever the vears and lost ki pasition at
the aiversitv af i the i s s disa
riversity of Havana in the lafe 19605 die to his disagreement with the Sovietiza-
tion of the currl i i it i
.’r . cubumn. Tn 193 he founded the Centro Félix Virela, o nongoverimernial
arganization in Havang., Named after q nineteenth-century Priesr whase work con-
tribete wha’s i HOVEHE y
d to Cuuba’s independence movement, the center conducts research and prichliskes
ajourral on politics and ethics,

C . .
an you tatk a little move abour those different visions and the different stages the
revolution has gone through

Inthe first stage, during the sixties, it was basically the ideas of Fidel Castro
anc? Che Guevara th:_it prevailed. Che'’s criticism oJf the Sovier Union and the
S-UCIEIHSTI camp was that they were obsessed with the economic construe-
Ben of socialism and thac they were disregarding the moral and spiritual
fﬂCtors of socialist societies. Che once said in an interview that he was not
mrerested in economic socialism. If you disregard the spirital factors and
D??‘atﬁempt ta deal with economic factors, you are not going o get rid
Seillznsﬁlion. Forrb{:jth Chelan{.l Ficlle], socialism was not simply a marter of
o all?l z at new way of d15tl1'1but1on. It was a question of frecing people
Enaticn at the same ime.

This 1 . L
$was a crucial and very clear distinction berween the kind of social-




434 Jwan Aulemio Mg o e B s
i we waeted o build and Thas which was aircady in progressin Thes Sovier
LUnion 2nd the Easzern biec ar zhat time,

et [ (S F . Iy sfmetias
wslon o ll-.n'.-ull' dnring the sixties?

r i LT [ FUTE R
Whar made it lu:J.x.ﬁ.ln'c o phis alleriaiiy

T'me sixties was a ime af questioning and upheaval ail overthewold, giving
us more space lor experimentation. There was the Viemam War and the
Anticwear movement in the Unized States. 13 was the time of student in.
surrections in places like Berkeley and Paris and rhe sime of the Culmrgy
Revel o in China, 17 was the time of the Sowiet invasion of Czechosio-
wakia. There were revolutionary struggles being waged throughaut Latin
America. There was Che Guevara himself and his vision ol creating a new
persan with a new set af walues.

The sixries weas a tyne when we attempted o create a rotally new way
of organizing the econamy that would promote solidarity and cooperation
hetween both individuals and economic enterprises instead of competition,
It weas also a time of discussing freedom— inceliecrual freedom, individual
treedom, the way 1 secusc individuality within the contexr of a communist
sOCiETy.

Tou speck with gremt nostalgia abeut the sixties.

Tt was a crucial time for our revolition and for the world as well. T think on
of the rhings we should all do one day s to sit and discuss the sixties anc
what it all meant — especially as we approach the closing of the century.

Yt vou say that the vision of the sixties, even in Cuba, lost cut. What happened?

Seweral things happened to derail this ¥isian. Cn the one hand, there wer

internal factors. The Cuban economy became mistanaged after Guevard

left Cuba in rgés for the internationalist mission that he was commteed

His ideas were not discarded after he left, but many of them were acruall
pushed too fast after his deparrure. This brought about a degree of mi I'I'l
agement of the economy that produced a critical situation for Cuba a

end of the sixties.

Could you explain thar? What do you mean when you say that his ideas were P
togo frst?

Forexample, a campaign i reduce bureaucracy —a 1;alididea—tul‘ﬂfdi_n
the destruction of the accounting systern that Che had left bvsfhind-1";"‘?;':"‘:l
accurate and reliable data, no capitalist enterprise could operate, 8l
tack of data was even more devastating for a socialist centralized ecom

Another issue is that of materia) versas moral incentives, Che beli

TV COlevazclngesiyy L Inpibirlg, S
S CRAE L L Insn fel ionnlisiition
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thart social consciousness shocld become the smain metivacion for pradue-
ticat, oul afrer his depasiure chis idea was really carried aut by deceee and
not .h}-'"][.)ng—:crm palicies. 1t is one hing to v lizle by little o plans the
seec ot (e new consciousness withiz the population by education and an-
othes o say that starting tomarrow there will be no more ex:ea say in the
factory and everybody wil work onthe basis of moral incentives, Alr‘md that's
basically wial hanpered. We pushed oo fast and the peovle were not ready
{or it ) }

What abont the iped ofensiva revolucionaria, the revolutionary offensive that
il mrivite selhing® Lot this anatiier exaniole af sushine son .
anned Ir 3 5L71 T It s anarien E‘-—‘tﬂlﬂplf qu”m& mﬂﬁw” Fstead of
e o eliminate the worst excesses of th ot il e #] . y
trying to etimi i arst excesses of the marketplace, the goveriment eliminated
the market itself

Bxactly. In 1968 we wiped out private enLerprise, from the woman running
a hamburger stand to the guy selling snow cones on the street corner. It
was again done by decree, forbidding people fram entering into marker
relations, rather than througha slowerproce ss of both educating the papu-
fation and serting up an alternative to replace the vacuum created by this
koss of privare enterprise. -

I think there was a valid concern that madker relations should not run
the society, that the society should be run on a more humane basis ta guar-
antee the basics to everyone. I understand the nationalization of the na-
tion’s major nduestries. Bur in terms of small businesses, 1 think that instead
-of P_hjminating them they could have been regubated i their transactions,
makmg sure that market relations did not became the general trend of thf;
ecenomy. By [the government's) pushing them aside in one fell swoop, the
Cu]f:an economy never recovered from that blow. Goods became scarce, in-
ation resulted because people had a lot of money and not much to buy,
and the problem of poor services continues to hauant us today. B

werecottomic disaster in the late 10605 was the push for the ten-million-ton suear
5t. Thig setf-imposed goal of producing te million tons of sugar in 19601950 ';as
S“Ei:ﬂthtjf:_admnmge of the relatteely high price of sugar in the international
ﬂ.m o ime and to get Cuba enough money to launch a major development
fhan Ciit:f :;?as 1110: oty tog ambitions | represetting about three willion rons
o st t.‘:‘l-t?: produced) and was nat _achieved, but it also produced rre-

sctors o ecm the re.lvt of ti!tif ccanonty, This all-out drive for sugar meant that
o onoty, including faod production, were neglected. This failure

Ve be, ; :
. e A wnajor factor in the reqssessment af the socialist path Cuba had been
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Yo, incertinly was amajoy serback, Butin addition ie These i=rernal factors

v ve been discussing, theve wer Also a nussbes of mternarional sethacks
rhar Farced w5 to realign ous policies, Cuevara's dear snd the defear of the

guerrilas in any pars of Latin America at the end of the sisties lelt Cuba
canre Eetated. In Wiemam, the replacement ol LS. troops by Soutn Vier
narese woops and by mone incensive bombing alloweed rhe Unired States
ro end the dialt, which led ta s Gemobalization af the antivwar mavement in
the Umnited Stares and allowed Washington 16 focus more on other foreipn

*1jke Cuna. In general, themore ronservative atnesphere

policy "pro'r;]f:ms
that follerweed the

ta the Cuban process.
o with an nternational envivonment that was not exactiy supportive of

19605 uncest in many parts of the world was noet beneficia)

the Cuban revolution, wewere obliged 1o reassess both the simation and the
perspectives of the Cuban revolution. During that debate, which tack place
in the early 19708, it was saic] rhar the only possibilicy of defending Cuba
in that adverse environment was to swengthen our alliance with the Soviet
Union and Eastern Eurape. And with this aliance, throughout the 19708
and the first half of the 138cs, little by lirtle we began to fmpaort the Soviet
madel of socialism into different areas of the Cuban society.

Tou say von were forced to strengrhen your alliance with the Soviet bloc. Relations
is, when Cuba

with the Seviets miust Rave been guite poor after the 1962 Missile Crist
ANTS ATIETY with the Soviets for having negatiated with the United States fora salution
to the crisis hehitd Cuba's back.

Cuban-Soviet relations suffered after the Missile Crisis, but imyproved afte
ward when Fidel went to the Soviet Union and spoke 10 Khrushchev. B
this rapproch&ment was affected by the radical policies Cuba was following
internationally, its suppart for the guerrilla movements in Latin Amerl

and in Africa.

Against the will of the Soviers?

Against the wisdom aof the Soviets. And internally, our notions apout

were creating rensions in the relatio

structing socialismin a different way
refrl

ship. The worst years were 1964-1947. I remember in ro67 when P
Kosygin came to Cuba the relations were as cald as conld be.

But by the early 10705, the Cuban revolution was in trouble both because of e
economic problems and a tess hospitable international climate, and those who fav
closer ties with the Soviets wott out. Can you describe this second phase of the €%
ton, aned what elements of the Soviel madel veere im:nrpﬂmted inln the Cuban 339

those chairs w 3
. chairs were, or how cost-effective they were in producing
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*Ward for being good workers. for creating a lot of “value.”
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! ST A umaue Coban identty bus by <he

politiml and coonamic inssirutonalization of the o ]
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relationship with palitics, and the »e R
& palitics, and the nervasive view of

L its
universal sruths, We zlso cre; e s
rersal 5. also created an wnmecessary overdependesce on the
Soviet Union that was mar healthy, — e
I our PConoY, W vied an.
] e my. we capied an absurd model thar was based pa a srupd
e . .~ . : ar a § i
heoretical comeept ofueanng values” and on fu]ﬁ]ling VOur yearhr
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ol a chair fa : :
ctory not by the number of chairs it made, ar how comforrable

them, bur

th e i
by the total weight of the chairs. So you go to the Soviet Unian and vou

. need a o 3 i
ane to carry a chair, because they would make furniture as heawy

a5 possible ta “overfulfill” their yearly plan

On fest things in Cuba is th
‘gh;z of the funniest things in Cuba is that you could be driving along a
y and see a bridge built up on cme side and on the other side, bur

nﬂthmg connecting them,

the .
consiruction group that did {t probubly successfully completed irs plan
probably even got an

- Ang x i . .

e ::;1 ;;1:;11 th ;;[1115 Soviet m{:-de.l is that it disregarded social needs,
oy e . things such as ch:lc.f-care centers, schools, and hospi-

: rvices in geneval —were listed as unproductive expenditures

5 to spend in productive areas, So constrection for

s disre e wer i
garded and we were accumnulating more and more
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rers, sohiools, hos-

sacial oroblemsin iermsa Flack ol housing. chiid-carccen

pitals. orc.
A nut'nc:‘prob}cm wee tound is That unlike the Facus on ~aeral ncestives in
the rosos, maserial ncentives tad becoe the motivaling Forpe tor warkers,
the sense of working for rhe canumon goad,
had lirtle w0 dowith the final ourcome

hut not producing

reat only weTe prople wsing
but these material Inceneives usuaily
of thoir work, 50 pmple were making a lat of money,
mare or mare efficiently.
idnt this mentalite of divorcing rite wwerk Trom the final results alse affest the edi-
capian sysen? T rementber duritig Lhis time that te reaciers’ mair dinlerest wias pro-
mpting all the students so ey conld reack theiy yearly promotion goals, The qualityaf
education suffered becanse stadents e should hive beer ieft befunid were promoted
la vecch these absiract geals.

s, with this Soviet model, quality and concrete results suffered. So this

kind af madness existed throughout our system and afrer some fifteen years
it became gbrious that something was very wrong.

In fact, © would say that the worst error we committed, the one with
<t dramatic and lasting effects, was the decision to followr the Soviet

rhe mo
sm1. Those fifteen vears of “Russification” of our socialism

model of sociali
left us with probiems i

In the econamy, it inirodu
cal command based on a privisive and in
central planning. I palitics, & prom{}ted the bur
sations that were once full of creativiry and initiative by T
into formal extensions of the Party machinery, while restricting the lirnit;
5 a whole. Socially, an attempt to legitimize spec
bureaucratic strata negatively affected
rally, it certainly kilted the P!
that matter —as a use
ere transfor

11 almost eVery realm of Cuban sockely

paucratizaton of organt

of pluralism in society a
privileges for a new managerial
revolutionary spirit of oux process. Cultu
sibility of using socal science— and Marxism for
taol in the construction af the pew sogiety when they w
into a religious creed [or the apohogetic praising ol official policies.

adre and professors were inculcated with |

Several generations of ¢
e version of socialism. The rectification

adulterated and manipulati
paign was launched in the mid-1980s to overcome some of these prob

that were pE‘.‘I".-‘EI’tiﬂg our FI'CI CESS.

u call the rectification proces

This third stage of the Citbee revolubion, what vo
}'f.’ﬂﬁ-

salked about in Cutba as Cuba’s own form of perestroika. It toak place
the Soviet Union began its reform process and invalved “delinking” from the

ced the nation of state cociglism and werti-
compeient style of authoritarian

ansforming thert
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the Savier Uhiden vélien vou be b i
e shent o bewan the rect ledtion caiip |'g.-1.=

W did not artempt to we
o CTArtempl to wean ourselves economically from the Sovier sph
Ve wers insieac rwed thar . ‘ ol was ot
e " Ea-. concerned thar the Fasrern Eurapean model was not a

n]l:l - ~ . e r . a iy ] . N
? " del tor constrocting socialism n Cuba, We distanced oursel
vor the idea that what svor F | seri for

: at worked far the Soviets w .
v dets would necessariy worlk fi
o e e that whar sariy work for
s, s, we alse started vo realize < : :

| ; iz thar this mocel w

e b, ances, w o . : WS AL EVED
tk ghﬂt well for the Soviets. [ think Fidel himself had the wisdom of

seeine whar wwas ool in i o

i . ]xaa going o happen in tie Sovies bloc before it started. Re
member, he launched the -ectificati even

\ sectification process wel; bef:
. w . . -

membe I eli befare perestroika even

When vaas Hiat?
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by which ke meant Cuba. e the g
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Uzsi'tzzitl;';’;a;;';ﬂ:lfjl}' t.hE 1'11"'33101?1 of_Grf:nada that concerned us. The
Nicaragua. Sowe had tSErllc:usly considering intervening in El Salvador and
o i proeess of rezxt: e. t].je threat of a possible invasion very seriously.
cusion thar we had Wron Tfn]ng our defense system, we reached the can-
and the Bastern bloc af ig 1’ eopled the defense model of the Soviet Union
Ment of the populati f.a?lng o regular acmy, which is only a small seg
bt oo, nmins th)-rztl.j & decided to revise that approach, going back to
ban revolution she I:lcllﬁ ;96;315 e thought that the defense of the

thinktha .0 Igsur e the task of the entire population, . ..
important, It rea:ﬁ::ts S?Smmf D‘f our defense system was historically
Ople’s Participation in d ? ?-]r Dl:ngqa] concept of the importance of the
an armed dormocr 7”'3 en llIlg their revolution and stressed our vision
cy as evidence of respect for Cuba's SOVEreignty.

2 reryi
ificar :
ification play out in the economy?
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Afler meshaping the isiand’s s¥siem af defonse, we eiiered a provess af re-

ASHCESL our erenamic peticies. £ s, wer sCrUTiiZed QUr STategy of devel-
opment and., second, the manner it which sur economy had bean saue.
rured according to e Sovier moedel.

For example, we decided to change our concept af siale DIANNINE, 10
male sure that planning did not mean —as 1 used to —a total ceniraliza-
Hon of decision making at Al levels, We were OVing

pween cenrralized el decentratized decisions ina p'lar-.ned Economy and

o sepile 2 halance be-

1o debureaucratiee our planning process.

This iz avse the ime that we geared our development to hightechuology, '
This had long been a Cuban positicn which had always clashed with thar
of the caEa [the Council for Muteal Beonomic Assistance], the socialist
rrading bloc. A number af couniries \within that Bloc tried 1 impasc a tra-
ditional international division of labar rhat mirnicked the division of labor
in the capitalist warld, with Cuba and ather Thivd World socialist countries
producing raw commodities and the mare industrialized socialist countries
producing rnanufactured goods. . ..

Starting around 198z, we Degan to
well as other high-tech areas. By the end of the 108os, we had afready in-
vested the cauivalent of several billion dollars in these areas. The three key

areas we have heen de&-‘e]opiﬂ’g are hiotechnology, pharmaceuticals, and

imvest heavily in hiotechnology, as

computerized medical equipment and sofoware.

Elow did the rectification process address this Imlg—smnd{ng CONTaversy af matettl

versus maval incentivess

As part of this process we began 1o rectify the essence af the economic
mechanisms we had been vsing, We realized that we could nat develop a1l
alternative society based on solidarity and feetings of love for your neig
bor while using capitalist eCoTOmic Incentives, which foster a dog-eat-00t
mensality. Sow
aside for nearly 15 years. we did not discard material incentive
stood that material incentives were also important to motivate p
lirtthe by litthe we began Lo recaver the idea that the revolution was not ¢
2 matter of a more just distribution of wealth, but also a spiritual pI‘OjEC'
release people’s creativity and give them a greater degree af participﬁu

s: we and
cople. BY,

in soCiesy. - .
Getting back to Fectification, what gffect did it have an the pelitical systerit?

Rectification led us 1o A careful review of our political system, with 8
aus search for ways Lo get people more inwolved in the political pro ces

e recaptured the use of moralincentives, which had been $€43

e - karr s ks rs %
i e T b Lifd

carly w9l we apenud a naticcal discusson with az open agenda in every
single warlkpace, schoal, wniversity. and |1cigh':uurhm}d.ri] 1'|‘|"1I DI:IL:'}-
could apenly and frecoy discuss r~e crablems %}f Cuban u[)_C'ch-"a11;-1kai%
rhey [elt those prodlermns should be dealr with. 1eir c_“i_li-;'rirsn{s c]'ld s:m:j\i(
1.1'[:-11':; were actively solicited. During the several monthg of this 11;1r1'UI1“:.SiCc[|e
‘:;C:iﬁ:? mare then a million opinions, crivicisms. ang proposas were

Alltne ku: contributions wers processed asd cirenlated to delegases afrthe
Communist Party Congress, wha also were elecred in a more democratic
manner than ever befere. For the first time there were direct delegates ]:
posed by the rank-and-file party membership rather than a list of **-ossEi)ble
candidates presented ro the rank 2nd file for voting. This sime pea :l= : :
selected by their peers to attend the Congress. ) e

The Fourth Party Congress in 1991 was also a peculiar congress if vou
compare it with any of those previously held. it vwas 2 very o;cn cie;uo-
:}[;&E;E d%saﬁsion. ?{c']drma'_]y, the party congress—_rnis was t;he 11'aciiti-::|n in

e Sowier Unicn and the Eastern hloe —is ope : r
the Cammunist Party {in this case Fizzl ) :]::jr Lr'll'Ed E the - Eﬁcmfar}? "

. Y I, gives his assessment ol every-
t!T@g that happened during the past five vears. Typically, he also presen‘ts
his 1dezfs as to how the Congress should praceed. Fidel decided that he was
nar Solng to do thar, because he didn't want wo preempt the discussion
He simply made some opening remarks on the current situation we werf;
facing, and then opened the floor to debate. -

For those who have a picture of the Cuban revolution from the outside
especially asitis portra}'ed in the nternational media, the notion of democj
racy within the Cuban party is a very difficult one ta accept. They think that
a gne-party system, per se, precludes the passibility of d{:moc;acv More-
over, they think thar Fidel Castro decides the outcome of every iJs-sut: th
country faces. But this just isn't sa. ‘ )
hal?;l;‘tif It:;ze;ci:;ui z:tage ?f [}.lﬂ revolution, from the 19705 to the first
et : v f lasm} s wiews on more than one issue represented,
. , a minarity within the parry and he has acknowledged that he was

rreled on several political and economic issues. He has always accepted

th i i
e majority opinion, even if he disagreed with it.

Th N . .
at’s not new. During the fight against Batista he also had this style of

accepti i - i

_chailﬁ h-:g collective decisions. Far instance, he never thought thar the idea

: ethe g for a general strike against Batista in April 1958 was a sound one

z a : : : 1 '
ceepted it because it was the criteria of the majority. The strike was

disas

jcd e Ex

Fad lr, and the very existence of the revolution was pur in jeopardy.

e S . P . l
ometimes crivicized what was going onin the tgFos —I remember




5. Lo T T, T NP A ER PO P LTS
4oz Juan Anrgine Blinnce izl Ardcdei i

one sprech m wehich R said that some things in rhis revziuton were 1&531

aur they were ot masal, But e didn'e ory e bnpese his will. because he

knew tha: demoeracy andd uniny were mone precious for us than imposing
Carlos Puebla Sings about the Economy

4 view evien if i weas a correct one.

fone dicl Firlel ihanage to start re Tectifieation cimpatighl Whar was r':clpjlfﬂil'.‘lg ) C{H’EGS Puehia

try

o

horhe meid-1a6ns that ellowed his view o e viil®

It had became ohwious to many pcup]c ar that time that the model of de.
velopment that we imported from the 3oviet Union had begun to reach the
agmacion. Thercfore, it was easier for Fidel Casiro and those who

noinr of st
sympathized with his point of wiew ta present the problems we were facing I different veinn, siigrer Cailas Puebla {1o17-1986) fakes a fnmerans look at the many
! 1A moy O L dy

and to propose a cepramination of our own roots in an etfort ro put our

~

inefficiencies n the way societ ceoromy functiok, Thi i af hi
inefficieis the wiy society and ecornomy function. This gronping of Tiis works

L humor and comepassi e comptradichons af rewaizr ;
i CORTAISRLON, e contraaichions Jf]-.‘."t’ﬂl;itlﬂ]lﬁt’}' 2OCIELY da

secialist process back o a more authentic parh.
they were expevienced by ordinary men and wowen and tat shaped the texture of
IS I P o e . - -
their daly lives. A sersitive antenna, Puebla picked up what peaple were saying on s
lines, at markets, and in front ¢ relevisi 1) et
trkers, an ront af the ' and hranal [ ’ o
i o television, awd through the troubadanr’s poetic

j- e
imagination he turned it inte @ popular art fori.

CINEMA ON TELEVISION (Cine en television)
fA program they stopped showing a few years aga)

Rodriguez Alemdn, my friend:

T¥ seeimns unpleasant to me

-since after listening o your serenade
Idon't even get the chance to say “pee.”

- You take off navigating a river

of technical terms with which you unleash
a W&ll—meaning but long, boring speech
that leaves the viewers cold.

L
1&&1‘ all that energy’s been wasted,
£ evening’s movie begins
20d you depare with neither shame nor glory,
tu : -
s out the film you're offering, we can tell from the start

o
. old and has been shown so many times
A we know ic by heart.




